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PAK CHINA

We present the combined Chairman’s and Directors’ Report of Pak China Investment Company
Limited (PCICL — the Company) along with the audited financial statements of the Company and
Auditors’ report thereon, for the year ended 31 December 2024.

Economy overview

Pakistan’s external position and macro outlook improved modestly through 2024 amid an IMF
financing track and renewed access to multilateral support, but the economy remained
vulnerable to weather shocks and political uncertainty that weighed on activity in the first half of
the year. After a severe dislocation in 2023, growth broadly stabilized in FY24, international
agencies put the recovery in the range of ~2-2.5%, supported by nascent domestic demand and
import normalization, while flood damage and episodic disruptions constrained a faster rebound.
Inflation fell sharply from peak levels, with headline CPI moderating into single digits by late 2024
as commodity prices eased and base effects worked through, helping to reduce near-term macro
stress.

Monetary policy pivoted from emergency tightening earlier in the adjustment to gradual easing
as inflation moderated: the State Bank of Pakistan lowered its policy rate from 22% at start of
the year to 13% by the year end, signaling a shift toward supporting activity while remaining
mindful of price risks. Credit conditions showed improvement in parts of the year, private-sector
advances expanded and headline private-sector credit recorded strong year-end levels, which,
together with lower policy rates, underpinned a cautious recovery in domestic demand,
nevertheless, banking sector and fiscal vulnerabilities kept the policy stance calibrated.

Operating Results

Dec-24 Dec-23

P&L
Net Interest Income 4,490 4,102
Non-Interest income 335 1,018
Total Income 4,825 5,120
Non-Interest Expense (830) (755)
Operating Profit 3,995 4,366
Credit loss allowance {net) (261) (520)
Profit before tax 3,734 3,846
Profit after tax ‘ 2,441 2,378 |
EPS (Rs.) 2.46 2.40
Balance Sheet ]
Assets 81,650 44,984
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Advances — net 18,461 18,855
Investments — net 54,435 18,156
Net Assets 25,179 21,780

PCICL recorded a profit after tax of Rs.2.44 billion for financial year 2024, showcasing a modest
increase of 2.63% from last year’s Rs.2.37 billion profit after tax. Consequently, the Earnings per
Share (EPS) for 2024 rose to Rs. 2.46 from Rs. 2.40 in the prior year.

In 2024, the State Bank of Pakistan (SBP) maintained a high policy rate, starting at 22% before
cutting it to 13% by December due to decelerating inflation, which influenced economic activity
and borrowing costs. During the year, despite economic challenges, net interest income
improved, highlighting efficient asset-liability management amid a volatile interest rate
environment, PCICL’s net mark-up income increased by 9.45%, rising from Rs. 4.10 billien in 2023
to Rs. 4.49 billion in 2024. Fee and commission income recorded a significant increase of 73%,
majorly attributabie to the advisory services fee earned by Investment Banking. PKR remained
one of the most stable currencies in South Asia and therefore revaluation resulting in FX loss of
48.6 million compared to FX gain of 813 million in 2023.

The Pakistan Stock Exchange remained notably bullish during the year, with the KSE-100 Index
appreciating by 85%, which contributed to a net gain on securities of Rs. 217.43 million,
compared to Rs. 121.65 million in the previous year.

Operating expenses rose by mere 9.97% during 2024. Key contributors to this rise included the
compensation of the newly appointed Managing Director, higher traveling and conveyance costs,
and general inflationary trends affecting operational overheads.

On the Balance Sheet, total assets increased significantly to Rs. 81.65 billion at the end of 2024,
compared to Rs. 44.98 billion at the end of 2023. This growth was primarily driven by the
investment in Government Securities, financed through borrowings from scheduled banks,
resulting in a corresponding increase in borrowings of Rs. 30.71 billion.

In {ine with the prevailing economic environment, PCICL continued to pursue a conservative
consolidation strategy, directing corporate lending primarily toward low-risk, blue-chip entities.
As a result, gross advances recorded a controlied decline of 1.1% compared to the prior year. This
approach reinforced the Company's focus on prudent portfolio management and closer
monitoring of client relationships. Consequently, the NPL-to-advances ratio exhibited a small
unfavorable trend, going from 6.51% to 7.38%.
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Nevertheless, the Bank prudently recognized net credit loss allowances of Rs. 260.72 million
against investments, advances, other assets, and off-balance sheet exposures. These measures
underscore PCICL's commitment to maintaining transparent financial reporting and sustaining
the strength of its balance sheet amidst a dynamic economic environment.

Appropriations

The Board of Directors approves the appropriations of Rs. 488.17 million from unappropriated
profit to statutory reserve for the year ended 31 December 2024, as per instructions of SBP.

Entity Ratings

During the year, the Company’s long-term entity rating was reaffirmed at ‘AAA’ by VIS Credit
Rating Company Limited. This rating represents the highest credit quality, with negligible risk,
marginally above the risk associated with Government of Pakistan debt. The short-term rating of
‘A-1+ reflects the highest certainty of timely payment, with strong liquidity and safety levels
slightly below risk-free short-term obligations of the Government of Pakistan. The outlock on the
assigned ratings remains ‘Stable’.

The assigned ratings reflect the implicit support of the Company’s two sovereign sponsors, the
Government of Pakistan (GoP) and the People’s Republic of China (PRC), which hold equal
shareholding through the Ministry of Finance (MoF} and China Development Bank (CDB),
respectively. In addition, the ratings take into consideration the Company’s strong capitalization,
diversified revenue streams, robust liquidity position, and conservative risk management
framework, underscoring its financial strength and resilience in a dynamic economic
environment.

Risk Management

The Company’s risk management framework is built on a foundation of multi-tier management
supervision, robust monitoring mechanisms, and clearly defined risk appetite, policies, and
procedures. PCICL is exposed to a range of risks, including credit risk, market risk, liquidity risk,
and operational risk, which arise from its core business activities. In the current macroeconomic
environment of Pakistan, foreign exchange risk and interest rate risk are also significant,
impacting both on- and off-balance sheet exposures.

The Board Risk Management Committee provides oversight of the overall risk environment in
which PCICL operates and reviews the effectiveness of the mitigation strategies employed.
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Comprehensive details of the principal risks faced by the Company, along with their respective
mitigants, are provided in Note 45 of the accompanying financial statements.

The Company remains adequately capitalised as at 31 December 2024 with a capital adequacy
ratio reported at 52.29% (2023: 50.19%) and leverage ratio at 23.85% (2023: 27.48%).

Customer Complaint Management

PCICL maintains a formal procedure for the receipt and resolution of customer complaints.
During the year under review, no customer complaints were received, reflecting the Company’s
commitment to high standards of client service and effective grievance management.
Corporate Governance

The Corporate Governance Regulatory Framework issued by the State Bank of Pakistan on
November 22, 2021, provides that while Development Finance Institutions {DFIs} are not
mandated to follow the Listed Companies (Code of Corporate Governance) Regulations, they are
expected to adhere to best practices in corporate governance. In line with this expectation, the
Company has remained fully committed to implementing and maintaining the highest standards
of corporate governance, and a statement affirming this commitment is provided below.

Corporate and Financial Reporting Framework

s The financial statements, prepared by the management, fairly present the state of affairs,
results of operations, cash flows, and changes in equity of the Company.

e Proper books of accounts have been maintained.

e Appropriate accounting policies have been consistently applied, and accounting
estimates are based on reasonable and prudent judgment.

* International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been
followed, with any departures adequately disclosed and explained.

e The system of internal controls is sound in design, effectively implemented, and
continuously monitored.

e There are no significant doubts about the Company’s ability to continue as a going
concern.
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Key operating and financial data for the last six years, in a3 summarized form, is given

hereunder:
Rs. in miflions
Dec-24 Dec-23 Dec-22 Dec-21 Dec-20 Dec-19
P&L
Net Interest Income 4,490 4,102 2,376 1,468 1,439 1,713
Non-Interest Income 335 1,018 817 352 284 263
Profit before tax 3,777 3,846 2,119 1,133 1,166 1,066
Profit after tax 2,334 2,378 1,325 773 773 760
EPS (Re) 2.36 2.40 1.36 0.80 0.80 0.82
Balance Sheet
Assets 81,466 | 44,984 94,215 37,971 31,409 33,400
Advances — net 18,492 18,855 16,198 15,842 11,550 | 9,291
Investments — net 54,352 | 18,156 73,441 12,843 15,658 19,241
Net Assets 25,015 | 21,780 19,616 18,275 17,482 16,632

* There are no overdue statutory payments on account of taxes, duties, levies, or charges
as of 31 December 2024, except as disclosed in the financial statements.

e Details of aggregate remuneration of executives and non-executive Directors are
provided in Note 38 of the financial statements.

e The fair value of investments as at 31 December 2024 is:
¢ Provident Fund: Rs. 160.9 million (audited)
e Gratuity Fund: Rs.124.54 million {audited}

¢ During 2024, one Board Audit Committee meeting and one Board of Directors meeting
were held.

Board Structure and Performance Evaluation

The Board of Directors’ composition, including the number of male and female directors,
classification into executive and non-executive directors, and membership of Board committees,
is disclosed in the Statement of Compliance with the Code of Corporate Governance annexed to
this Annual Report. During 2024, one Board Audit Committee meeting and one Board of Directors
meeting were held. In line with the State Bank of Pakistan (SBP) guidelines, the Company has
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established an internal framework to evaluate the Board’s performance on key parameters such
as composition, working procedures, oversight responsibilities, and the Board’s relationship with
management. Evaluation is conducted through a structured questionnaire to ensure a systematic
assessment of governance practices,

External performance evaluation of the Board was not conducted in 2024 due to limited
engagement of Board members, which would not have allowed a comprehensive assessment of
the Board’s conduct or its committees’ performance. Accordingly, an internal evaluation for 2024
was carried out and approved by the Board of Directors in its meeting, ensuring continued
oversight and adherence to best practices in corporate governance.

Pattern of Shareholding

The pattern of shareholding at the close of 31 December 2023 is as under:

Shareholders Shareholding
Ministry of Finance, Government of Pakistan 50%
China Development Bank 50%

Statement on Internal Controls

The Board of Directors of the Company is responsible for ensuring the existence of an adequate
and effective system of internal controls, while the management assumes responsibility for
establishing, implementing, and monitoring these controls across the organization. The
management has provided a formal statement confirming the effectiveness of the internal
control system, which has been reviewed and duly endorsed by the Board, reflecting the
Company’s commitment to a robust control environment and sound corporate governance
practices.

Auditors

The present auditors, M/s Grant Thornton Anjum Rahman, Chartered Accountants, have
completed their audit for the year ended 31 December 2024 and will retire upon conclusion of
the forthcoming Annual General Meeting. Being eligible, they have offered themselves for
reappointment as auditors of the Company for the year ending 31 December 2025.

Events after the Date of Statement of Financial Position

There have been no material events occurring subsequent to the date of the Statement of
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Financial Position that would require adjustments to, or disclosure in, the accompanying financial
statements.

Looking Ahead

Pakistan’s policymakers face the imperative of reinforcing macroeconomic stability and
strengthening the fiscal framework by raising the tax-to-GDP ratio, improving fiscal discipline,
containing inflationary pressures, and sustaining momentum in export competitiveness. The
operating environment remains challenging and uncertain, shaped by domestic structural
constraints as well as heightened global valatility, and therefore demands careful, strategic, and
timely policy action. Within this setting, 2025 is expected to be a defining year, characterized by
continued efforts toward fiscal consolidation and the restoration of macroeconomic balance.
Against this backdrop, the Company remains committed to developing a high-quality asset
portfolio and supporting commercially viable enterprises, anchored by a resilient and agile
operating platform. This strategic positioning enables the Company to navigate economic
uncertainties effectively while contributing to long-term sustainabie growth.
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ANNUAL STATEMENT OF INTERNAL CONTROLS 2024

An internal control system is a set of procedures and activities designed to identify and mitigate the risk in
processes and operations in order to support the overall business objectives of the Company. It is the
responsibility of the Company’s management to establish an internal control system to maintain an adequate and
effective internal control environment on an ongoing basis.

The Management of Pak China Investment Company Limited assumes full responsibility for establishing and
maintaining an adeguate and effective system of internal controls throughout the company that provides
reasonable assurance regarding the reliability of financial reporting. Management understands that the effective
maintenance of the Internal Controls System is an ongoing process under the ownership of the management. All
significant policies and procedural manuals are in place; and the review, revision, and improvement to keep them
updated to cope with latest challenges is actively pursued by the management.

The management of PCICL, has adopted the internationally accepted COSO Integrated Framework, in accordance
with the guidelines on Internal Controls from State Bank of Pakistan and has completed all stages of Internal
Control over Financial Reporting (ICFR}. Internal Audit conducts audit of relevant activities and processes to
evaluate the effectiveness of the control environment throughout the Company.

The Company follows the SBP’s instructions on Internal Controls over Financial Reporting (ICFR) and has complied
with the SBP’s stage wise implementation roadmap. As part of this exercise, the Company has documented a
comprehensive ICFR Framework which has been approved by the Board of Directors. The Company’s external
auditors are engaged annually to provide a Long Form Report on ICFR. During year 2024, the Company conducted
testing of financial reporting controls for ensuring the effectiveness of ICFR in the last quarter of 2024.

Based upon the resuits achieved from reviews and audits conducted during the year, management considers that
the existing internal Control System is adequate and is being effectively implemented and monitored, though
rocom for improvement always exists.

During the year under review, PCICL endeavored to follow the guidelines issued by the SBP on internal controls,
for evaluation and management of significant risks, and will continue to endeavor for further improvements in
the Internal Controls System. While an Internal Controls System will be effectively implemented and monitored,
however, due to inherent limitations, the Internai Controls System is designed to manage rather than eliminate
the risks of failure to achieve desired objectives, and can anly provide reasonable but not absolute assurance
against material misstatement or loss.

The Board of Directors of PCICL is ultimately responsible for ensuring that an adequate and effective Internal

Y7 [ >

Song Zhenfyen
Managing Birector

Armigha
Chief Financial

4 December 209
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Rahman

302 B, 3rd Floor,

Evacuee Trust Complex,

Aga Khan Road, F-B/1,
INDEPENDENT AUDITOR’S REVIEW REPORT Islamabad, Pakistan.

To the members of T +92 51 2271906
Pak China Investment Company Limited F +92 b1 2273874

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Caompliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Pak China Investment Company Limited

(the Company) for the year ended December 31, 2024 in accordance with the requirements of regulation 36 of the
Regulations.

The responsibility for compliance with the Regulations is that of the Boatd of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance with
the provisions of the Regulations and report if it does not and to highlight any non-compliance with the requirements
of the Regulations. A teview is limited primarily to inquiries of the Company’s personnel and review of vatdous
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form an
opinion on the effectiveness of such controls, the Company’s corporate governance procedures and risks,

The Regulation require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are
only requited and have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directots upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in
the Regulations as applicable to the company for the year ended December 31, 2024.

Qradl Thaeetten Rogm &

Grant Thornton Anjum Rahman
Chartered Accountants

Islamabad

Date: December 05, 2025

UDIN: CR202410164pwPoeMx2Zd

Charterad Accountants grantthornton.pk
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Statement of Compliance with the Best Practices of Listed Companies (Code of
Corporate Governance) Regulations, 2019

Name of the Company: Pak China Investment Company Limited
Year ending: December 31, 2024

The State Bank of Pakistan, through BPRD Circular No. 05 dated November 22, 2021, issued
the Corporate Governance Regulatory Framework (the “Framework”), requiring DFls
operating under Joint Venture Agreements to comply with the provisions of the Framework,
uniess such provisions conflict with the terms of their respective agreements. As per the
framework, the Company is not required to follow the Listed Companies (CCG) Regulations,
but it is expected that the Company will continue to follow the best practices on Corporate
Governance. In line with this, and as a matter of best practice, the Company adheres to
relevant provisions of the Code of Corporate Governance for listed companies to strengthen
its governance and transparency standards

The company reports compliance with the Code of Corporate Governance for listed
companies along with the Joint Venture Agreement in the following manner:

1. The Joint Venture Agreement; under which the Company was established in 2007,
requires that the Board of Directors (the Board) shall consist of six members, to be
appointed equally by respective shareholders. The Board comprised of following
members:

Categories Names
Non-Executive Directors Mr. Sun Bo - Chairman
Mr. Amjad Mahmood
Mr. Shahnawaz Mahmood
Executive Directors Mr. Jiang Ketao — Deputy Managing Director
Female Directors™ -
Independent Directors* -

*As per the Joint Venture Agreement {(JVA) dated July 18, 2007, under which the Company
was established, the Board of Directors is to comprise six (6) members, equally nominated
by each shareholder. In light of this arrangement, the appointment of independent
directors is not applicable to the Company. Consequently, as the Corporate Governance
Regulations require the Chairpersons of the Audit and Human Resource Committees to
be independent directors, the Company is unable to comply with this requirement due to
the absence of independent directors on its Board. No nomination have been received
from our sponsors for female directors.

Saudi Pak Tower, 13th Floor, Jinnah Avenue, Islamabad 44000 Pakistan.
[T] +92 51 2099650, 2800281, [F] +92 51 2800297



2. The Directors have confirmed that none of them is serving as a director on more than
seven listed companies.

3. The Company has prepared a Code of Conduct (“Statement of Ethics & Business
Practices"} and has ensured that appropriate steps have been taken to disseminate it
throughout the Company along with its supporting policies and procedures.

4. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that complete record of
particulars of the significant polices along with their date of approval or updating is
maintained by the Company.

5. All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by Board / shareholders as empowered by the relevant provisions of the
Companies Act, 2017 and the Regulations.

6. The meetings of the Board were presided by Chairman and, in his absence, by the director
elected by the Board for this purpose. The Board has complied with the requirements of
Companies Act, 2017 and the Regulations except in respect of the frequency, recording,
and circulation of minutes of meetings. This non-compliance arose due to the meetings
not being held during the year 2024, solely on account of non-availability of audited and
reviewed financials statements.

7. The Board has a formal policy and transparent procedures for remuneration of Directors
in accordance with the Companies Act, 2017 (The Act) and the Regulations.

8. All the directors of the board has obtained directors training program or obtained
exemption except one newly appointed Chinese director.

9. The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Internal Audit, including their remuneration and terms and conditions of
employment and complied with the relevant requirements of the Regulations. The Board
has also approved the appointment of Chief Financial Officer as Company Secretary
because in an unlisted company, the nature and operational complexity of the Company
Secretary’s role does not present a significant conflict of interest, and the code itself is
voluntarily adopted.

10. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board. The quarterly financial statements of company were not
published and circulated along with director’s review on the affairs of the Company for
the financial year 2024, due to exemption available from SBP, as previous year audit was
undergoing.



11. The Board has formed committees comprising of members given beiow:

Committee Name of Chairman / Members

Board Audit Committee* Mr. Amjad Mahmood Chairman

Mr. Shahnawaz Mahmood Member
Board Human Resource & Mr. Sun Bo Chairman
Remuneration Committee Mr. Shahnawaz Mahmood Member

Mr. Amjad Mahmood Member
Board Risk Management Mr. Shahnawaz Mahmood Chairman
Committee Mr. Amjad Mahmood Member

Mr. Jiang Ketao Member

* FPT clearance of one of the Chinese Directors got delayed due to availability of valid

passport.

12. The terms of reference of the aforesaid committees have been formed, documented and
advised to the committees for compliance.

13. The frequency of meetings of the committees were as following:

Name of Committee Number of Meetings held Number of Meetings
required

Board Audit Committee 1 Quarterly
(BAC)
Board Human Resource and - As and when required /
Remuneration Committee At least annually
(BHR & RC)
Board Risk Management - Half Yearly
Committee (BRMC)

* (The required meetings were not held during the year as Company was completing the
long outstanding audit requirement of previous year financial statements)

14. The Board has set up an effective Internal Audit function, who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the Company.

15. The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the quality control review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants
of Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouses, parent, dependent and non-dependent children) of the Chief Executive
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Officer, Chief Financial Officer, Head of internal Audit, Company Secretary or Director of
the Company.

16. The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, the regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

Except the matters highlighted at Para 1, 6, 9, 10 and 13 above, we confirm that all
requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been complied
with.

—

£y |

Song Zhénwen Amjad Mafimood
Managing Director Chairman Board of Directors

04-Dec-2025
Islamabad
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INDEPENDENT AUDITOR’S REPORT Rahman
302 B, 3rd Floor,
Evacuee Trust Complex,
To the members of Pak China Investment Company Limited Aga Khan Road, F-6/1,
Islamabad, Pakistan.
Report on the Audit of the Financial Statements
T +92 b1 2271906
Opinion F +92 b1 2273874

We have audited the annexed financial statements of Pak China Investment Company Limited (the Company),
which comprise the statement of financial position as at December 31, 2024 and the statement of profit and loss
account, the statement of comprehensive income, the statement of changes in equity, the cash flow statement for the
year then ended, and notes to the financial statements, including a material accounting policies information and other
explanatoty information, and we state that we have obtained all the information and explanations which, to the best of
our knowledge and belief, were necessaty for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the statement of profit and loss account, the statement of comprehensive income, the statement of changes
in equity and the cash flow statement together with the notes forming part thereof conform with the accounting and
reporting standards as applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of
2017), in the manner so required and respectively give a true and fair view of the state of the Company's affairs as at

December 31, 2024 and of the profit, the comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Anditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants® Code of Ethicr for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises of information to be included
it the annual report that shall also include the ditectors’ report but does not include the financial statements and our
auditor’s report thereon. The other information obtained at the date of audit report is information included in ditectors’

report while the complete set of annual report is expected to be made available to us after the date of this auditor’s
report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon. 1'

Chartered Accountants grantthornion.pk
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In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the financial statements ot our knowledge obtained in the audit, or otherwise appeats to be materially misstated.

If, based on the work we have petformed on the other information obtained at the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017(XTX of
2017) and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or etror.

In prepating the financial statetnents, management is responsible for assessing the Company’s ability to continue as a
going concetn, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to
do so.

Board of directors ate responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities fot the Audit of the Financial Statements

Out objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or etror, and to issue an auditot’s repott that includes our opinion. Reasonable
assurance is 2 high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as
applicable in Pakistan will always detect a matetial misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggrepate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Tdentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
etrot, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The tisk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from etrot, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

*  Obtain an undetstanding of internal control relevant to the audit in order to design audit procedures that are

appropriate it the citcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the

¥
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financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the undetlying transactions and events in a manner that achieves
fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, induding any significant deficiencies in internal control that we identify during our
audit,

Report on Other Legal and Regulatory Requirements

Based on our audit, we further repott that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017);

b) the statement of financial position, the statement of profit and loss account, the statement of comprehensive
income, the statement of changes in equity and the cash flow statement together with the notes thereon have
been deawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books
of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of
the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Hassaan Riaz.

Giredll Theroton dajom EL
Grant Thornton Anjum Rahman

Chartered Accountants

Place: Islamabad

Date: December 05, 2025

UDIN: AR202410164PSCI8xmTQ



PAK CHINA INVESTMENT COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024

2024 2023
Note Rupees

ASSETS
Cash and balances with treasury banks 6 153,936,033 88,211,054
Balances with other banks 7 4,806,312,870 4,338,987,033
Landings to financial Institutions B 2,009,199,000 1,886,342 400
lnvestments 9 54,434,851,732 18,158,013,803
Advances 10 18,461,067,027 18,854,724,030
Property and equipment " 198,531,928 187,166,273
Right-of-use assets 12 92,114,188 139,907,654
Intangible assets 13 2,535,201 4,851,640
Dalsrred tax assets 17 - 105,850,816
Olher assets 14 1,491,787,234 1,262,528,688
Total Assets 81,650,325,210 44,884,383,390
LIABILITIES
Bills payable - -
Borrewings 18 82,680,468,207 21,965,719,305
Deposits and other accounts 16 2,174,051,256 370,560,678
Delored tax liabilites 17 72,038,243 -
Leass liabllities 18 76,568,960 122,080,378
Subordinated debt - -
Other liabilities 19 1,467,505,180 jl 746270572 |
Tolal Liabltities 58,471,613.818 23,204,630,933
NET ASSETS 25,178,711,394 21,778,752,457
REPRESENTED BY
Share capital 20 9,905,975,280 £.905,875,280
Advanta agalnst issuo of shares 21 230,652,672 15,212,360
Reserves 2,451,596,046 2,463.427,065
Surplus / {Deficit) on revaluation of assets 22 . 267,400,916 (462,447 573)
Unappropriated / Unremitted profit 11,823.086.478 9,6857,585,325

25,178,711,304 21,778,752,457
CONTINGENCIES AND COMMITMENTS 23

The annexed notes 1 1o 47 lorm an integral part of thesa financial stalements, *
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PAK GHINA INVESTMENT COMPANY LIMITED
STATEMENT OF PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

Note == RUpees
Mark-up / Return / Interest eamed 24 12,089,272.278  12,628,650,813
Mark-up / Return / Inlerest expensed 25 (7,599,312,711)  (8,526,247,970)
Net mark-up / Interest Income 4,480,859 568 4,102,402,843
NON MARK-UP / INTEREST INCOME
Fea and commisslon Income 26 80,833,952 48,646,413
Dividend Income 77,523,830 20,408,346
Foreign sxchange income (48,635,895) 813,414,780
income / (Loss) from derivatives - -
Gain on secuyritles 27 217,425,218 121,645,698
Net losses on derscognition of financial assets measured at o8 9 902,852 N
amortised cost (9,302,852)
Other income 28 16,956,168 15,945,310
Total non-markup / Interest Income 334,800,421 1,018,080,547
Total income 4,824,759,988 5,120,463,390
NON MARK-UP/INTEREST EXPENSES
Operating expensss 30 829,630,162 754,422,676
Workers weliare fund . -
Other charges 3 110,000 250,000
Total non-markup / interest sxpanses 829,740,162 754,672,676
Profit before credit loss allowance 3,095,010.827  4,365,790,714
Credit loss allowance and write offs - net 32 280,719,425 519,535,871
PROFIT BEFQRE TAXATION 3,734,300,402  3,846,254,343
Taxation a3 1,203,455,485 1,467,992,891
PROFIT AFTER TAXATION 2,440,644,917  2,378.261,952
Baslc earning per share 34 248 240

The annexed notes 1 to 47 form an Integral part of these financial slatamenls.f
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PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Prafit after taxation for the year

Other comprehensive Income

ltems that may be reclassliled to profit and loss account
In subsequent perlods:

Movement In surplys / (deficit) on revaluation of debt
investments through FYOCI - net of tax

Items that will not be reclassified to profit and loss
account in subsequent perlods:

Remeasurement gain on defined benstit ohligations - net of
tax

Movement in surplus on revaluation of shares through
FVOCI - net of iax

Total camprehensive Income

2024 2023
Rupees

2,340,844,917 2,378,261,952

181,378,012 (12,355,686
181,378,012 {12,355,666)
12,825,219 2,467,172
548,470,477 96,006,184
561,285,696 98,473,356

3,183,518,8625 2,464 379,621

The annexed notes 1 1o 47 form an Integral pan of thase financial statements. 1'
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PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2024

Issuad, subscrided Swrplus I (defich)
snd pald up Share m;m Stotutory raseeve*  oa revaluation of WW&"M Total
capital invesiments pe
Rupees
Balance ax af 01 January 2023 5,905.975.280 5,212,380 1,887,714,675 {548,088,070) 7,5492,808,991 15,305,372,835
Profit alier taxation for the yasw ended 31 December 2023 - . - - 2,378.251,952 2,378,261,952
f -

:::mm n delicit on revaluation of investmants in debi instruments - net of A . i (12,355,688) ) (12,355,5861

Movement in surphys on revakualion of investments in Sharea - net of tax - - - 95,006,154 - 965,008,184

Remeasurement galn on dafined benefit obligations - net of tax . . - . 2.457,172 2,487,172
Ciher comprefitnsive income - net of tax - - - 83,650,498 2467172 88,117,870
“Transfar o staliory raserva . . 475,652,390 . 1475,6852,390)
TeansacTion with owners recognized directy in equity
Advance againat issua of shares - 10,000,000 - - - 10,000,000
Balance 23 at 21 Deaember 2023 9,905,975,260 15.212,350 2,483,427,085 (462,447 5T3) 8,857 535,325 21,779,753 45T
Profit after taxation for tha year ended 3% Dacgmber 2024 - - - . 2,440 843,817 2,440,844.017

z‘:ramamh surplua on revalumion of invesiments in debt instruments - et of . . . 181,378,012 . 181,378,012

Movament in surpius on reveluation of investments in shares - nel of tax - - 548,470,477 - S40,470477

Remeampemant gain on dafinad benefit obfigations - net of tax . . - 12 19 -]
Other comprahanaive incame - net of tax - - - 725,048,489 12,095 218
Tngfor {0 stnlutory reserve - - 488,168,283 - {468,168,593) .
Transacticns whh owners recordsd divectly in eguity
Advance against lssue of shates - 215440312 - - - 215,440,212
Balsnca o3 at 31 Docember 2024 5.805975.250 250,652 E72 51,596,045 367,400,816 11,825 085478 25178711394

* Aceording to BPD Clreular No. 13, dated 31 May 2004, istued by ha SBP, an amount nol fess then 20% of the aler tax profits ahall be ransfarred io ¢raate & resarve fund, till auch Eme the reserva lund equals he amount

ol the paid-up capital of the Gompany, and after that a sum nol less than 5% of the profit after tax shall be credited to the aaid raserve.
éﬁgﬁ“
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The urmexed noles 1 © 47 farm an insgral part of theze linancial staismants. *
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PAK CHINA INVESTMENT COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

CASH FLOW FROM OPERATING ACTIVITIES
Profit before taxation
Less: Dividend income

Adjustmanis:

Depreciation

Deprectation on right-of-use assels

Amortization

Cradi loss aliowance and write-offs

(Galn vn sale / disposal of property and squipment
Finance charges on leased assets

Pravigion lor gratuity

Unrealized |oss on revaluation of FVTPL' securtes
Exchange gain

({lncrease) / Decreass In operating aesots
Lendings to financial institutions
Advances
Others assets {excluding advance taxation)

Increass/ [Dacroase) In operaling lisbilities
Baorrowings from financlal institutions
Deposits
Others liabilities {(exciuding current taxation}

Paymsnits against off-balance sheet obligations
{ncome tax paid

Contribytion fo plan assets

Net cash fiow from / {used in) operatirg activitizs

CASH PLOW FROM INVESTING ACTIVITIES
Net Investmants in sscurlties classified as FVOCI
Dividends received

Investmants In proparly and equipment

Dispusal of property and equipmeant

Net cash flow (used in) / from investing activities
CASH FLOW FROM FINANCING ACTIVITIES
Paymaents of leass obligatfons against righl-of-use assels
Recaipts/ Payments of long term liakiiities

issuo of shara capltal

Advance for issus of share

Net cash flow (used in) / from flnancing activities

Effects of axchange rate changes on cash and cash equivaients
Increasef{Decreass) in cash and cash equivalents

Cash and cash equivalants at beginning of the yaar
Caah and cash equlvalents st end of the year

Note

R

¥y &
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The annexed notas 1 to 47 torm an integral part of thege financial statements.
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2024 2023
Rupses

3,734,300,402 3,846,254,843
{77,523,830) (20,408,346}
3,656,776,572 3,825,846,487
20,411,161 14,827,433
47,783,469 46,285,364
2,118,439 1,697,696
260,718,425 525,856,032
(57,262){ (302.815)
16,907,456 20,923,951
25,225,373 18,070,087
(136,831,400) (91,577,076)
48,635,805 (813,414,780
282,920,458 (276,653,908)
3,009,607,030 3,540,192,588
(122,856,500} [1,786,516,551)
232,667,234 {3,804,356,012)
70,180,690 (498,227,504
179,681,314 {6,188,100,127)
32,536,729,068 {80.473,767,050)
1,504,390,578 {1,132,058,635)
155 52,31 QITOS
34,703,344,812 (51,554,315,076)
(1,510,298,541) (1,418,727,516)]
(31,555,193) (20,247,849)
{1,541,853,734) {1,438,875,853)
47,361,169,422 {55,633,199,357)
{35,513,802,658) £3,738,541,458
77,523,830 20,408,346
(32,042,352) (30,094,076)
247,247 399,641
(35,487,573,533) 53,727,255,367
{62,418,076) (61.671,374)
(1,821,879,187) 1,036,166,667
215,440,312 10,000,000
(1.668,957,731) 584,195,293
48,635,605 813,414,780
175,601,063 (108,333,957)
111,006,548 200,240,475

287,308,411 111,906,548 7"
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PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1

2.1

3.1

3.2

3.3

STATUS AND NATURE OF BUSINESS

Pak China Investment Company Limited (the Company) is a public limited company incorporated In
Pakistan on July 27, 2007 under the Companies Ordinance, 1984 (Repealed with the enactment of the
Companies Act, 2017 an May 30, 2017). The registered office of the Company is situated at 13th Floor,
Saudi Pak Tower, Blue Area, Islamabad. The Company is a 50:50 joint venture between the 'Government
of People's Republic of China' and 'Government of Islamic Republic of Pakistan' through China
Development Bank and Ministry of Finance, respectively. The Company’s objectivas include, inter alia,
investment and financing In Infrastructure projects, and in industrial, manufacturing, non-manufacturing and
financial sectors.

The Company commenced business after abtaining the Certificale of Commencement of Business, from
the Becurities and Exchange Commission of Pakistan (SECP), on 02 November 2007, and the permission
to commence business from the State Bank of Pakistan (SBP), on 10 January 2008.

BASIS OF PRESENTATION

These financial statemenis have been presented in accordance with the format prescribed by The State
bank of Pakistan (SBP) vide BPRD Clrcular letter No. 2 dated 09 February 2023,

Functional and presentation currency

ltems included in the financlal statements are measured using the currency of the primary economic
environment in which the Company operates. The financlal statemenis are presented in Pak. Rupee, which
is the Company's functional and presentation currency.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reparting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the international Accounting Standards
Board (IASB) as are notified under tha Companies Act, 2017,

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the
Companies Act, 2017; and

- Directives issued by the State Bank of Pakistan {(SBP) and the Securities and Exchange Commission
of Pakistan (SECP).

Wherever the raquiremnents of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the
directives Issued by the SBP and the SECP differ with the requirements of IFRS and IFAS the requirements
of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives, shall
prevail.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40, 'Investment property’
for Banks and DFls through BSD Circular Letter No. 10 dated August 26, 2002 1ill further instructions.
Accordingly, the requirements of these standards have not been considered in the preparation of these
financtal statements. Further, the SECP, thraugh 8.R.O 411(1)/2008 dated April 28, 2008, has deferred the
applicability of IFRS 7, Financial Instruments: Disclosures, to banks and DFls.

The Company believes that there is no significant doubt on the Company's ability 1o continue as a geoing
concern. Therefore, the financial statements continue 1o be prepared on the going concern basis.

Standards, interpretations of and amendments to the published accounting and reporting standards
that are effective In the current year:;

There are certain amendments to existing accounting and reporting standards that have bacome applicable
to the Company for the accounting periods beginning on or after January 1, 2024. These are considered
either not 1o be relevant or not to have any significant impact on these financial statements.

¥




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

34

4.1

Standards, Interpretalions of and amendments to the pubilshed accounting and reporting standards
that are not yet effective:

The following International Financial Reporting Standards (IFRS Standards) as notified under the
Companies Act, 2017 and the amendments and interpretations therete will be effective for accounting
periods beginning on or after 1 January 2025:

Effective date (annual periods

- Title of Standard, Interpretation or amendments beginning on or after)

Amendments regarding the classification and measurement of
financlal instruments-IFRS 07 Financial instruments; Disclosures
Amendments regarding the classification and measurement of
financial instruments-IFRS 09 Financial Instruments
IFRS 18 : Presentation and Disclosures in Financial Statements January 01, 2027
IFRS 18 : Presentation and Disclostires In Financial Statements January 01, 2027
The Company expects that the adoption of the above standards will have no material eflect on the
Company’s financial statements, in the period of initial application.
- IFRS 1 — First time Adoption of IFRS
- IFRS 17 ~ Insurance Contracts

BASIS OF MEASUREMENT
These financial statements have been prepared under the histarical cost convention except for:

- obligation in respect of staff retirement benefil has heen carrled at present value of defined banefit
abligation and compensated absences;

- certain advances disbursed at lower than market rate have been carried at fair value in accordance
with the requirements of IFRS 9:

- certain borrowings obtained at lower than market rate have bsen carried at fair value in accordance
with the requirements of IFRS 9; and

- certain investments classified as FVOC!I and FVTPL are carried at fair value in accordance with the
reguirements of IFRS 9.

January 01, 2026

January 01, 2026

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of the financfal statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the
reported amounts of assets and liabillties and income and expenses. It also requires management o
exercise Judgments in application of its accounting policies. The estimates and associated assumptions are
based on historical experience and various other fagtors that are believed fo be reasonable under the
clrcumstances. These estimates and assumptions are reviewed on an on going basis. Revisions o
accounting estimates are recognised in the period In which the astimaies are ravised if their revision affects
only that perlod, or in the period of revision and future periods If thelr revision affects both current and
future periods. Material accounting estimates applied in the preparation of these financial stalements are
presentad below:

{a) classification and valuation of investments;

{b} expected credit loss / provision against advances,;

{c) depreciation / amortisation of fixed assets and iniangible assets;

{d) contingent assets and labilitles, provisions against off balance shest obligations;

{e) Assumption and estimation in recognition of provision for current and deferred axation; and
{f) accounting for defined benefit plan and compensated absences.

Estimates and judgments are continually evaluated and are based on historical experlence and other
factors, including expectation of future events that are believed to be reasonable under the circumstances.
Actual results may differ from these estimates.
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MATERIAL ACCOUNTING POLICIES
The accounting policies adopted in preparation of these financial statements have been applied consistently to
all periods presented in these financial statements of the Company.

IFRS 9 - Financial Instruments

To determine appropriate classification and measurement category, IFRS 9 requires all financial assets,
except equily instruments to be assessed based on combination of the Company's business model for
managing the assets and the instruments’ contraciual cash flow characteristics. IFRS 8 also requires the
impairment method of financial assets with a forward-looking Expected Credlit LLosses {(ECL) approach.

Classification

Under iIFRS 9 - Financlal instruments, financial assets are classified into the following categories based on
the entity’s business mode! for managing the financial asset and the contractual cash flow characteristics:

- Financial assets at fair vaiue through profit or loss account (FVTPL)

- Financlal assets at fair value through other comprehensive income (FVOCI)

- Financial assets at amortized cost

Under IFRS 9 — Financtal Instruments, the defauit classification for financial liabilities is amortized cost.
However, financial liabilities may be designated at fair value through profit or loss (FYTPL)}, in which case any
gains or losses arising fram changes In the entity’s own credit risk are recognized in other comprehensive
income (OCI), with no subsequent reclassification to profit or loss. The Company does not have any financial
liabilities designated at FVTPL, and all financial liabilities are measured at amortized cost in accordance with
IFRS 9.

The classification and subsequent measurement is dependent on the Company’s business madel.
Business model assessment

The Company determinas its business model at the level that best reflects how it manages groups of financial
assets to achieve its business objective.

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher leve) of
aggregated portfollos and is based an observable factors such as:

- The objectives for the portfollo, In particular, whether management's strategy focuses on earning
contraciual revenue, maintaining a particular intevest rate profile, matching the duration of the financial
assots 1o the duration of the liabilities that are funding those assets or realizing cash flows through the sale
of the assets;

- How the performance of the business model and the financial assets held within that business model are
evaluated and reported to the entity's key management personnel

- The risks that affect the performance of the business model {and the financial assets held within that
business model) and, in particular, the way those risks are managed

- How managers of the business are compensated (for example, whether the compensation is based on
the fair value of the asseis managed or on the coniractual cash flows collected)

- The expected frequency, value and timing of sales are also imporant aspecis of the Company's
assessment. However, information about sales agtivity Is not considered in Isolation, but as part of an
ovearall assessment of how the stated objective for managing the financial assets is achieved and how
cash flows are realized.

The business model assessment is based on reasonably expected scenarios without taking 'worst case’' or
'stress case’ scenarios into account. If cash flows alter inftial recognition are realised In a way that is different
from the Company's originat expectations, the Company does not change the classification of the remaining
financial assets held In that business model, but incorporates such information when assessing newly
originated or newly purchased financial assets going forward.
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5.1.3

5.14

5.1.5

Eventually, the financial assets fall under either of the following three business models:

a. Hold to Collest (HTC) Business Model: Holding assets in order to collect contractual cash flows

b. Hold to Collect and Sell (HTC&S) Business Model: Collecting contractual cash flows and selling financial
assets

c. Other Business Models: Resulting in classification of financial asseis as FVTPL

Assessments whether contractual cash flows are solely payments of principal and interest (SPPE)

As a secand step of its classification process the Company assesses the contractual terms of financial assets
1o identify whether they meet the SPPI test. 'Principal' for the purpose of this test is defined as the falr value of
the financial asset at initial recognition and may change over the life of the financial asset (for example, if there
are repayments of principal or amonisation of the premium/discount). The most significant elements of interast
within a lending arrangement are typically the consideraiion for the time vaiue of money and credit risk, To
make the SPP} assessment, the Company applies judgement and considers relevant factors such as the
currency in which the financial asset is denominated, and the peried for which the Interest rate is set. In
contrast, contractual terms that introduce a more than de minimise exposure to risks or volatility in the
contractual cash flows that are unrelated to a basic lending arrangement do not give rise to contractual cash
flows that are solely payments of principal and interast on the amount outstanding. In such cases, the financial
asset is required 1o be measured at FVTPL.

The Company has arrived at the below given classification and measurement mapping for its financial assets.

Porfolio / Business Model Financial assel measurement
Financlat Assets Parifolio Business Model Asset is SPPI Asset [s not SPPI
Advances and Debt Invesiments orginated hy;Hu!d to Collect / Hold to ) At Fair Value through Prollt and
IBG / CBG Galiect ar Sel At Amortized Cast / FVOCI Loss
Bank Deposiis / Cash Hold to Collect At Amortized Cost 'E;::'r Value through Frolit and
Placemenis with Financial Institutions Hatd to Collect At Amortized Cost C;;a" Valug through Prolit and

fAt Fair Value _tll_fough Cther|At Fair Yalua through Profit and
Comprehensive ncoma Loss -

| At Fair Value through Profit and
:Lcss

Debi Investments eriginated by Treasury Divisian|.
lwith the intent to hald to collect and sel Hald to Collact and Sell

\Debt Investmenis ariginated by Treasury Divi_Si.on.

;‘fifh, t,h e intent to hald to collect Hofd to Coilect At Amortized Cost

|+ Quoled . At FVTPL or at FVOCI (revocable oplion)
Equity Investments Cther |+ Unquoted : At Fair Valua through Cther Comprehensive Income
I + Strategic investment . N/A
Siatf Advances Hol to Collect ’m Amartized Gast ¥ i Sel1s trotgh Gioks 0
Reclasslfication

Reclassification of financial assets will only be made in exceptional cases along with the rationale for
the change in the business model {under which they were managed} that has led to ihe
reclassification. Such changes must be demonsirable to external parties. Financial liabilities are
never reclassified.

Debt Instruments - Financial assets

Debt financial assets held by the Company (including; advances, lending to financial institutions,
investment in federal government securities and other private debt securities, cash and balances
with treasury Banks, balances with other Banks, and other financial assets) are measured at
amortized cost if they mest both of the following conditions and is not designated as at FVTPL:

- the assels are held within a business model whose cobjective is to hold assets to collect
contractual cash flows; and

- the contractual terms of the financial assets give rise an spscified dates to cash flows that are
solely payments of principal and profit on the principal amount outstanding. ,ﬁ
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The Company's business model for these financial assets can still be HTC even when sales of these
financial assets occur. However, if more than an infrequent number of sales or sale(s) of significant
value arefis made, the Company assess whether and how the sales are consistent with the HTC
objective. This assessment includes the reason(s) for the sales, the expected frequency of sales,
and whether the assets that are sold are held for an extended period of time relative to their
contractual maiurities.

The alorementioned financial assets are measured at FVOCI only if these maet both of the following
conditions and are not designated as at FVTPL:

- the assets are held within a business mode! whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and profit on the principal amount outstanding.

The afarementioned financial assets if held for trading purposes are classified as measured at
FVTPL.

In addition, on initial recognition, the Company may irrevocably designate a financial asset that
otherwise meets the requirements io be measured at amorized cost or at FVOCI as at FVTPL if
doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.

Equlty instruments - Financial assefs

On Initlal recognition of an equity Invesiment that is not held for trading, the Company may irrevocably elect to
present subsequent changes in fair valua in OCI. This election is made an an investment-by-invesiment basis.
An equity instrument held for trading purposes Is classified as measured at FVTPL,

Initial Measurement

Investments are initially measured at their fair value for financial assets nol measured at FVYTPL, transaction
casls are added 10, or subtracted from the fair value.

Subsequent Measurement
Debt instruments at Amortized Cost

After initial measurement, such debt instruments are subsaquently measured at amortised cost. Amortised
cost is calculated by taking into account any discount or premium on issue funds, and costs that are an
integral part of the EIR.

Debt instruments at FVOCI

Financial assets that are held for collection of coniractual cash flows and for selling the assets, where the
assets’ cash flows represent solely payments of principal and interest, and that are not designated at FVTPL,
are measured at fair value through other comprehensive income (FVOCIH). Movements in the carrying amount
are taken through other comprehensive income, excepi for the recognition of impairment gaing or losses,
interest income and foreign exchange gains and losses on the insirument's amortised cost which are
recagnised in the statement of profit and loss account. When the financial asset is derecognised, the
cumulative gain or loss previcusly recognised in OC! is reclassified from equity to the statement of profit and
foss account and recognised In gain on sale of sacurities', Interest earned from these financial asseis is
included in interest earned using the effective Interest rate method.

Equity Instruments at FYOCI

Upon initial recognition, the Company occaslonally elects to classify irrevocably some of its equity investments
as equity instruments at FVOCI when they meet the definition of Equity under IAS 32 Financial Instruments:
Presentation and are not held for trading. The Company's policy is to designate equity investments as FVOCI
when those investments are held for purposes other than to ganerate investment returns. Such classification
is determined on an instrument-by instrument basls.

¥
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5.1.8

Gains and losses on these equity instruments are never recycled-to profit. Dividends are recognised in profit
or loss as other operating income when the right of the payment has been established, except when the
Company banefits from such proceeds as a recovery of part of the cost of the instrument, in which case, such
gains are recorded in QCl. Equity instruments at FVOCI are not subject 1o an impairment assessment.

Unauoted equity securlties are valued at the lower of cost and break-up value. Break-up value of equity
sacurities is calculated with reference to the net assets of the Investee companies as per their latest avallable
financial statements.

investmentis in other unquoted securities are valued at cost less impairment losses, if any.

Financlal assets (equity and debt instruments) at fair value through profit or loss

Financial assets (both equity and debt) at FVTPL are recorded in the statement of financial posltion at fair
value. Changes [n falr value are recorded in profit and loss. Interest earned on debt Instruments designaied at
FYTPL is accrued in interest income, using the EIR, taking into aceount any discount/ premium and qualitying
transaction costs being an integral part of instrument. Interest earned on assets mandatorily required to be
measured at FVTPL Is recorded using contractual interest rate. Dividend income from equity Instruments
measured at FVTPL is recorded in profit or loss whaen the right ta the payment has been established.

Impairment of investmenis

impairment of debt instrument is compuled using expected credit loss model. No ECL has been provided ior
on sovereign facilities assuming that these are fully secured against Government guarantee.

Oftsetting of financlal assets and financial liabllities

Financial assets and financial Fabilities are offset and the net amount is reported in the statement of financial
position if there is a currently enforceable legal right to offset the recognized amounts and there is an intention
to settle on a net basis, to realize the assets and setile the liabilities simultaneously.

Financial assets and financial liabilities are genarally reported gross in the statement of financial position
except when |FRS netting criteria are met,

Overview of the ECL principles

The IFRS 9 has fundamentally changed the Company's loan loss impairment method by replacing SBP
Prudential Regulaiion incurred loss approach with a forward-looking ECL approach. The Company has been
recording the allowance for expectad credit logses for all loans and other debt financial assets not held at
FVTPL, together with loan commitments and financial guarantee contracts, in ihis section all referred to as
‘financial instruments'. Equity instruments are not subject to impairment under IFRS 9.

The ECL allowance is based on the credit losses expected to arise over the life of the asset {the lietime
expecied credit loss or LTECLY), unless there has been no significant increase in credit risk since origination, in
which case, the allowance is based on the 12 months’ expected credit loss (12m ECL) as outlined below.

The 12m ECL is the portion of LTECLs that represent the ECLs that result from default events on a financial
instrument that are possible within the 12 months after the reporting date. Both LTECLs and 12m ECLs are
calculated on either an individua! basis or a collective basis, depending on the nature of the underlying
portfolic of financlal instruments.

L
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The Company has established a policy 1o perform an assessment, at the end of each reporting period, of
whether a financial instrument’s credit risk has increased significantly since initial recognition, by considering
the change in the risk of default ccourring cver the remaining life of the finangial instrument. The Company
considers an exposure to have significantly increased in credit risk whean there is considerable deterloration in
the Internal rating grade for subject borrower. The Company alse applies a secondary qualitative method for
triggering a significant Increase In credit risk for an asset, such as moving a customer/facility to the waich list,
or the account becoming forborne. Regardiess of the change in credit grades, generally, the Company
considers that there has been a significant Increase in credit risk when coniractual payments are more than 60
days past due. The Company has rebutted 30 DPD presumption based on behavioral analysis of its
borrowers. When estimaling ECLs on a colleclive basis for a group of similar assets , the Company applies
the similar principles for assessing whether there has been a significant ingrease in credit risk since initial
recognition. i

Based on the above process, the Company groups its loans into Stage 1, Stage 2, Stage 3 and POCI, as
described below;

Stage 1: When loans are first recognised, the Company recognises an allowance based on 12mECLs.
Stage 1 loans also include facilities where the credit risk has improved and the loan has been
reclassified from Stage 2. The 12mECL is calculated as the portion of LTECLs that represent
the ECLs that resuit from default events on a financlal instrument that are possible within the 12
months after the reporting date. The Company calculates the 12mECL allowance based on the
expectation of a default occurring In the 12 months following the reporling date. These
expected 12-month default probabilities are applied to a forecast EAD and multiplied by the
expected LGD and discounted by an approximation o the original EIR. This calculation is made
for each of the four scenarios, as explained above.

Stage 2: When a loan has shown a significant increase in credit risk since origination, the Company
records an allowance for the LTECLs. Stage 2 loans also include facilities, where the credit risk
has improved and the lpan has been reclassified from Stage 3. The mechanics are similar to
those explained above, Including the use of multiple scenarios, but PDs and LGDs are
astimated over the lifetime of the instrument. The expected cash shortfalls are discounted by an
approximation to the original EIR.

Stage 3: For leans considered credit-impaired, the Company recognises the lifetime expecied credit
losses for thege loans. The Company uses a PD of 100% and LGD is used as prescribed by
the SBP under the prudential regulation. Therefore, the stage 3 provisioning are aligned with
regulatory requirements.

POCI: Purchased or originated credit impaired {POCH assets are financial assets that are credit

impairad on initial recognition. POCI assets are recorded at fair value at original recognition
and interast income is subsequently recognised based on a credit-adjusted EIR. ECLs are only

recognised or released to the extent that there is a subsequent change in the expected credit
losses.

Loan When estimating LTECLs for undrawn loan commitments, the Company estimales the

commitments sxpected portion of the loan commiiment that will be drawn down over its expected life. The

and letters of ECL is then based on the present value of the expected shorifalls in eash flows if the loan is

credit drawn down, based on a probabllity-weighting of the three scenarios. The expected cash
shortfalls are discounted at an approximation to the expected EIR on the loan. For revolving
facilittes that include both a loan and an undrawn commitment, ECLs are calculated and
presented together with the loan. For lpan commitments and letters of credit, the ECL is
recognised within Provisions.

Financial The Company's liabilty under each guarantee is measured at the higher of the amount initially
guarantee recognised less cumulative amortisation recognised in the income statement, and the ECL
contracts provision. For this purpose, the Company estimates ECLs based on the present value of the

expected payments to relmburse the holder for a cradit loss that it incurs The shortfalls are
discounted by the risk-adjusted interest rate relevant to the exposure. The calculation is made
using a probability-weighting of the four scenarios. The ECLs related to financial guarantee
contracts are recognised within Provisions.
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No ECL has been provided for on sovereign facilities because these are fully secured against Government
guarantee.

The ealculation of ECLs

The Company calculaies ECLs based on a three probability-weighted scenarios to measure the expected
cash shortfalls, discounted at an approximation to the EIR. A cash shorifall is ihe difference between the cash
fiows that are due to an entity in accordance with the contract and the cash flows that the entity expects to
receive.

The mechanics of the ECL calculations are oullined below and the key elements are, as follows:

PD The Probability of Default is an estimate of the likelihood of default aver a given time horizon, A default
may anly happen at a certain time over the assessad period, if the facility has not been previously
derecognised and is still in the portfolio.

EAD The Exposure at Default is an estimate of the exposure at a future default date, faking into account
axpected changes in the exposure afier the reporting date, including repayments of principal and
interest, whether scheduied by contract or ctherwise, expected drawdowns on committed facilities, and
accrued interest from missed payments. The maximum period for which the credit losses are
determined is the contractual life of a financial instrument unless the Company has the legal right to
call it earffer.

LGD The Less Given Default is an estimate of the loss arising in the case where a default occurs at a given
time. it is based on the difference between the contractual cash flows due and those that the lender
would expect to receive, including from the realisation of any collateral. it s usually expressed as a
percentage of the EAD.

The interest rate used to discount the ECLs Is based on the effective inlerest rate that is expected to be
charged over the expected period of exposure to the facifities. In the absence of computation of the effective
interest rate (at reporting date), the Company uses an approximation e.g. contractual rate (at reporting dale).

When estimating the ECLs, the Company considers three scenarios (a base case, an upside, a downside.
Each of these is assoclated with different PDs. When relevant, the assessmeni of multiple scanarios also
incorporates how defaulted loans are expected to be recovered, including the probability that the loans will
cure and the value of collateral or the amount that might be received for selling the asset.

Forward looking Informatfon
In its ECL models, the Company relies on a range of forward looking information as economic inputs, such

- GDP growth
« Consumer Price Index
* VYolume of export of Goods,

To mitlgate its credit risks on financial assets, the Company seeks io use coliateral, where possible. The
collateral comes In various forms, such as cash, securitios, letters of credit/guarantees, real estate,
receivables, inventories and ather non-financial assets. Under IFRS 9, the Company’s accounting policy for
taking benefit of collateral assigned to it through Its lending arrangements is to consider liquid collateral only.
Due to the complexities involved in the Pakistan regarding non-liquid collateral reallzation and lack of historical
axperience 10 demonstrate recoveries through realization of such coflaterals, a hair cut of 100% was used for
non-liquid collateral types for stage 1 and stage 2 loans.

Credit Conversion Factor (CCF)

As per the guidelines issued by SBP vide BPRD Circular Letter No. 03 of 2022 dated July 05, 2022, Fls are
advised to estimate the expected portion of the commitment that will be drawn down over the expectad life of
the commitment an the basis of their past experience and forward looking information. If not possible, the Fis
may use the GCF for the calcutation of EAD for off balance shest exposures as defined under BSD Gircular
No. 08 of 2006 dated Dec 27, 2006.

1

Currently the Company Is in the process of the preparation of model for CCF calculation. T’
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5.1.11

Write-offs

The gross carrying amount of a credit Instrument will be reduced when there Is no reasonable expectation of
recovery, in accordance with the terms of its Write-Off policy. Write-off constitutes a derecognition event.

Revenue recognition and other items

The Company calculates interest income by applyling the EIR 1o the gross carrying amount of financial assets
other than credit-impaired assets. When a financial asset becomes credit-impaired and is, therefere, regarded
as 'Stage 3', the Company calculates Interest income by applying the effective interest rate to the net
amortised cost of the financial asset. If the financial assets cures and is no longer credit-impaired, the
Company reverts lo calculating interest income on a gross basis. Interest income on all trading assets and
financial assets mandatorily required to be measured at FVTPL is recognised using the contractual interest
rate in net frading Income and Net gains/{losses) on financial assets at falr value through profit or loss,
raspectively.

Ferborne and modified loans

The Cempany sometimes makes concessions or modifications to the original terms of loars as a response to
the borrower's financial difficulties, rather than taking possession or to otherwise enforce collection of
collateral. The Company considers a loan forborne when such concessions or modifications are provided as a
result of the borrower’s present or expected financial difficulties and the Company would not have agreed to
them It the borrower had been financially healthy. Indicators of financial difflculties include defaults on
covenants, or signifilcant concerns raised by the Credit Risk Departmeni. Forbearance may involve extending
the payment arrangements and the agreemant of new loan conditions. Once the terms have been
renegotiated, any impairment is measured using the original EIR as calculated before the modification of
terms. It is the Company's policy to monitor forborne loans to help ensure that future payments continue 1o be
likely to accur. Derecognition decisions and classification between Stage 2 and Stage 3 are determined on a
case-by-case basis. If these procedures ldentify a loss in relation to a loan, it is disclosed and managed as an
impaired Stage 3 forborne asset until it is collectad or written off.

When the loan has been renegotiated or modified but not derecognised, the Company also reassesses
whether there has been a significant increase in credit risk as per Company's policy. The Company also
conslders whether the assets should be classified as Stage 3. Once an asset has been classified as forborne,
it will remain forborne until ali of the relevant criteria given in the prudential regulations has been met.

Derecognition
Financial assets

The Company derecognizes a financial agset when:

- the contractual rights to the cash flows from the financial asset expire; or
- it transfers the rights to recelve the contractual cash flows in a transaction in which either:
- substantially all of the risks and rewards of ownership of the financial asset are {ransferred; or
- the Company neither transfers nor retains substantially all of the risks and rewards of
ownership and it does not retain control of the financial asset.

The Company enters into transactions whereby it transfers assets recognized in its statement of
financial position, but retains either all or substantially all of the risks and rewards of the transferred
assets. In these cases, the transferred assets are not derecognized.

Financial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged or
cancelled, or expired. The Company also derecognizes a financial liability when its terms are
modified and the cash flows of the modified liability are substantially different, in which case a new
financial liability based on the modified terms is recognized at fair value. On derecognition of a
financial liability, the difference between the carrying amount extinguished and the consideration
paid {including any non-cash assets transferred or liabilities assumed) is recognized in the profit or
loss account. ‘
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5.2

5.3

Cash and cash equivalents

For the purpose of Cash Flow Statement, cash and cash equivalents include cash on hand, non-
restricted balances with treasury banks and balances with other banks (net of overdrawn nostro
balances) in current and deposit accounts.

Lendings to / borrowings from financial institutions

The Company enters into transactions of reverse repos and repos at contracted rates for a
specified period of time. These are recorded as under:

Sale under repurchase agreement

Securities sold with a simultaneous commitment to repurchase at a specified future date (repos),
continus {o be recognized in the statement of financial position, and are measured in accordance
with accounting policies for investments. Amounts received under these agreemenis are recorded
as repurchase agreement borrowings. The difference between the sale and repurchase price, is
amortized as an expense aver the term of the repo agreement.

Securities held as collateral are not recognized in the financial statements, unless these are sold to
third parties, in which case the obligation ta return them is recorded at fair value as a trading liability
under barrowing from financial institutions,

Purchase under resale agreement

Securities purchased under agreement to resell (reverse repo) are included in lendings to financial
institutions. The differential between the purchase price and the resale price is amortized aver the
period of the agreement and recorded as incoma.

Securities held as collateral are not recognized in the financial statements, unless these are sold to
third parties, in which case the obligation to return them is recorded at fair value as a trading liability
under borrowing from financial institutions.

Other borrowings

These are recorded at the fair value of consideration received. Mark-up on such borrowings is
charged 1o the profit and loss account on a fime propeortion basis.

Other lendings

These are stated net of related provisions, Mark-up on such lendings is recognized In the profit and
loss account on a time apportionad basis, except for the mark-up on impaired / delinquent lendings,
which Is recognized on a raceipt basis.

¢
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5.4

5.5

5.6

Investments

Classification and measurement policies far investments, except for that of subsidiary and
associate, as detailed in note 5.1 above.

Investments In associate and subsidiary

Invesiment in associate and subsidiary is carried at cost less impairment, if any.

All purchases and sale of investiments that require delivery within the time frame established by
regulations or market convention are recognized at the trade date, which is the date the Company
commits to purchase or sell the investments.

Advances

Advances are stated net of provision. The provision for non-performing advances is determined in
accordange with the requirements of the Prudential Regulations issued by the State Bank of
Pakistan (SBP) and IFRS 9 — Expected Credit Loss (ECL) model, whichever is higher, as per the
policy outlined in Note 5.1.

The provision against non-performing advances are charged to the profit and loss account.
Advances are written off when there is no realistic prospect of recovery.

Operating fixed assets
Property and equipment

These are stated at cost less accumulated depreciation and impairment, if any, except for freehaold -
land, which is stated at cost.

Depreciation is calculated on the straight line method to write off the depreciable amount of each
asset, over its estimated useful life, after taking into account residual values, if any. Depreciation on
additions during the year is charged from the month of acquisition, or the date the asset is available
for use, and on disposals, up to the month of disposal. The useful lives, residual values and
depraciation methods are reviewad and adjusied, if appropriate, at each reposting date.

The costs of day-to-day servicing of property and equipment are recognized in profit or loss as

Gains and losses on disposal items of property and equipment are determinad by comparing the
proceeds from disposal with the carrying amount of property and equipment, and are recognized
net within “other income" in profit or loss.

Capital work-in-progress

Capitat work-in-prograss is stated at cost less accumulated impairment losses, if any. |t consists of
expenditure incurred and advances made in respect of operating fixed assets and intangible assets
in the course of their acquisition, construction and installation.

Intangible assets

Intangible assets having finite useful lives, are stated at cost less accumulated amortization and
impairment, if any. These are amortized using the straight line method over their estimated useful
fives. The useful lives, residual values and amortization methods are reviewed and adjusted, if
appropriate, at each reporting date. 1:
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5.7

5.8

Leases

The Company assesses at contract inception whether a contract is, or contains, a [ease. That is, if
the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

The Company applies a single recognition and measurement approach for all Jeases, unless the
lease term is 1 year or less or the iease contains a low-value asset,

Where the Company Is Lessee

Right-of-use assets

The Company recagnizes right-of-use assets at the commencement date of the lease (i.e., the date
the underlying asse! is available for use). Right-of-use assets are measured at cost, less any
accumulated dapreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognized, initial
direct costs incurred, and lease payments made at or before the commencement daie less any
lease incentivas received. Right-of-use assets are depreciated on a siraight-line basls aver the
shorier of the lease term and the estimated useful lives of the asseis. The right-of-use assets are
also subject to impairment.

Lease liability

At the commencement date of the lease, the Company recognizes lease liabilities measured at the
present value of lease payments to be made over the lease term. The lease payments inciude fixad
payments {including in-substance fixed payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate, and amounis expected 1o be paid under residual
value guarantees. The lease payments also include the exercise price of a purchase option
reasonably certain to be exercised by the Company and payments of penalties for terminating a
lease, if the lease term raflects the Company exercising the option to terminate. The variable lease
payments that do not depend on an index or a rate are recagnized as expense In the period in
which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Company uses the incremental borrowing
rate al the lease commencemeni date if the interest rate implicit in the lease is not readily
determinable. After the commencement dalte, the amount of lease liabilities is increased to reflect
the accretion of interest and reduced for the lease payments made. In addition, the carrying amount
of lease liabilities is remeasured if there is a modification, a change in the {ease term, a change in
the in-substance fixed lease payments or a change in the assessment to purchase the underlying
asset.

Taxation
Current

The charge for current taxation is based on taxable income at the current rates of taxation after
taking info account tax credits and tax rebates available, if any, and any adjustments to any tax
payable, relating to prior years. O\L;
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5.9

5.10

Defarred

The Company accounts for deferred taxation vsing the balance shest method, providing for
temporary differences between the carrying amounts of assets and liabiliies far financial reporting
purposes, and the amounts used for taxation purposes. The amount of delerred tax provided is
based on the expected manner of realization, or seitlement, of the carrying amount of assets and
liabilities. Deferred tax assets and liabilities, are measured at the tax rates that are expected to
apply 1o the period when the asset is realized or the liability is setiled, based on tax rates that have
been enacted or substantively enacted at the statement of financial position date.

Deferred tax assets are recognized for all deductible temporary differences, carry forward of
unused tax assets and any unused tax losses, to the extent that it is probable that axable profits
will be available against which the deductible temporary differences, carry forward of unused tax
assets and unused tax losses can be utilized.

Deferred lax on surplus / (deficit) on revaluation of investments is charged / {credited) to the same
account.

Provisions

Provisions are recognized when the Company has a legal or constructive obligation as a rasult of
past events which makes it probable that an outflow of resources will be required to settle the
obligation and a reliable estimate of the amount can be made. Provision for guarantee claims and
other off balance sheet obligations is recognized when intimated and reasonable certainty exists to
settle the obligations. Expected recoveries are recognized by debiting customer accounts. Gharge
to profit and loss account is stated net off expacted racoveries.

Revenue recognition
Advances and investments

Mark-up / return / interest income from loans, term finance cerlificates, bank deposils, government
securities and reverse-repo transactions, is recognized on time proportion method, except where
recovery is considered doubtful, in which case the income is recognized on a receipis basis.

Gain / (loss) on sale of securities, is recognized in the profit and loss account at the time of sale of
relevant securities.

Dividend income
Dividend income s recegnized when the right to receive the dividend is established.
Fee, brokerage ahd commission income

Fee, Commission and Brokarage income is recognized on an accrual basis to the extent it is highly
likely that significant reversal will not occur upon cenclusion of related uncertainty.

Rental income

Rental income is recognized over the period of the rent agreement. '

+
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5.1

5.12

513

Staff retirement benefits
Defined benefit plan

The Company operates an approved funded gratuity scheme for all its regular employaas.

The amounis of post-employment benefits are usuaily dependent on one or more factors such as
age, years of service and salary.

The liability recognized in respect of the graiuity scheme is the present value of the defined benefit
obligation under the scheme at the balance sheet date.

The gratuity obligations are calculated annually by independent actuaries using the Projected Unit
Credit Method. The most recent valuation in this regard was carried out as at December 31, 2024,
The present value of the obligation is determined by discounting the estimated future cash
outflows, using interest rates of high quality government securities that have terms to maturity
approximating the terms of the related obfigation.

Re-measurements, comprising of actuarial gains and losses, the return on plan assets excluding
amounts included In net interest on the net defined benefit obligation and any changes in the effect
of the assel ceiling are recognized immediately in the balance sheet with a corresponding debit or
credit to retained earnings, through OCI, in the period In which they occur. Re-measurements are
not reclassified to profit or loss in subsequent periods.

Past service costs are recognized in profit or loss at the earlier of:
- the date of the plan amendment or curtailment; and
- the date that the Company recognizes restructuring-related costs.

The Company recognizes the following changes in the defined benefit obligation under
‘administrative expenses' in the profit and loss account:

- service costs comprising current service costs, past-service costs, gains and losses an
curiailments and non-routine settlements; and

- interest expense
Deflned contribution plan

The Company alsc operatas a recognized provident fund scheme for all its regular employess.
Equal monthly contributions are mads, both by the Company and by the employees, at the rate of
10% of the basic salary of the employee. Contributions made by the Company are charged to the
profit and less account.

Forelgn currency transactions

Fareign currency transactions are recorded at the rates prevailing on the date of the transactions.
Monetary assets and liabilities in foreign currencies are reported in Rupees, at the rates of
exchange prevailing on the reporting date. Exchange gains and losses are included in income
currently.

Offsetting of financial assets and financlal liabilities

Financial assets and financial liabililies are set off and the net amount is reported in the financial
stalements when there is a legally enforceable right to set off and the Company intends to sither
seltle on a net basis, or to realize the assels and to settle the liabilities simultaneously.

L4
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5.15

5.16

Earnings per share

Tha Company presents basic and diluted earnings per share (EPS) for its shareholders. Basic EPS
is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by
the weighted average number of Ordinary shares outstanding during the year. Diluted EPS is
determined by adjusting the profit or loss attributable to Ordinary shareholders, and the weighted
average number of Ordinary shares outstanding for the effects of all dilutive potential Ordinary
shares, if any.

Dividend and approprlations to reserves

Dividend declarad and appropriations, excepl for transfers to the statutory reserve, mads
subsequent fo the balance sheet date, are recognized as a liability and recorded as changes in
reserves, respectively, in the period in which these are approved by the directors / shareholders, as
appropriate.

Segment information

A segment is a distinguishable component of the Company that is engaged either in providing
particular products or services (business sagment), or in providing products or services within a
particular economic environment (geographical segment), and is subject 1o risks and rewards that
are different from those of other segments.

Business Segments

a) Corporate Banking & SME

Corporale Banking & SME includes services provided in connection with funded & non-
funded facilities.

b) Invesiment Banking
Investment Banking includes services provided in connection with mergers & acquisitions,
c) Treasury

Treasury includes fixed income, equily, foreign exchange, credit, funding, own position
securities, lendings and borrowings and derivatives for hadging and market making.

d) Head Office

Head Office includes functions which cannot be classified in any of the above segments.

Geographical Segments
All the Company's business segments operate only in Pakistan.

v
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6

6.1

71

2024 2023

CASH AND BALANCES WITH TREASURY BANKS Note Rupees
In hand

Local currency 3,869 14,189
With State Bank of Pakistan in

Loeal currency current account 6.1 152,676,868 57,172,179
With National Bank of Pakistan in

Local currency current account 845,409 711,447

Foreign currency current account 309,887 313,238

153,936,033 58,211,053

Less: Credit loss allowance held against cash and balances
with treasury banks - )
Cash and balances with treasury banks - net of credit loss allowance 153,936,033 58,211,053

This malnly represents the minimum cash reserve required to be maintained with SBP, in accordance with the
requirements of DMMD Gircular No. 21 dated 5 October 2012.

2024 2023
BALANCES WITH OTHER BANKS Note Rupees
in Pakistan
In current account 384,357 444,266
In deposit account 71 4,805,954,044 4,338,645,389

4,806,338,401 4,339,089,655

Less: Credit loss allowance held against balances with other

banks (25,531) {102,622)
Balances with othar banks - net of credit loss allowance 4,806,312,870 4,338,987 023

This mainly represents a foreign currency term deposit of USD 16,787,275 (2023: USD 15,231,000) carrying
mark-up rate of 9.10% (2023: 12.02%) per annum and matured on 21 June 2025. Local currency deposit carry
interest rates ranging frem 5.87% to 13.5% (2023: 11.01% to 20.51%) per annum.

%P
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8 LENDINGS TO FINANCIAL INSTITUTIONS

Reverse repo agreaments

Less: Credit loss allowance held against lending 1o financiaf ingtitutions
Lendings to financial institutions - net of credit loss allowance

Note

8.1

2024 2023

Rupees

2,009,199,000 1,886,342,400

2,009,199,000 1,886,342,400

2,009,199,000 1,886,342,400

B.1 This is secured against underlying Government securities & Sukuks and carries mark-up rate of 13.75% to 13.90% (2023: 22% to 22.75%) per annum and matured on
02 January 2025 and 05 January 2025 respsctively.

8.2 Particulars of lending

in local currency

2024 2023

Rupees

2,009,199,000 1,886,342,400

8.3 Security held as collateral against
lendings to financial institutions

Market Treasury Bills

2024 2023
Rupeeg——rrr—mmees e Rupeeg-—-«w=-=r------
Held by Further given as Held by Further given as
Company collateral sl Company collateral liotal
2,085,000,000 - 2,085,000,000 1,892,655,100 - 1,892,655,100

Y
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9 INVESTMENTS

9.1 Investments hy type Note

- Debt Instrument
Classified / Measured at FVTPL
Preference shares
Listed Companies
Un-Listad Companies

Classified / Measured at FYOC|
Federal Governmeant seturities

Non Govermment debit securities 9.3.3

.

Equity Instrument
Classified / Measured at FVTPL
Shares

Listed Companies

Classifled / Measured at FYOCI
Shares

Listad Companiss

Un-Listad Companieg

Total Investments

2024 2023
Fair Value / Credit loss Surplus Fair Value / Credit loss .
Amortizad cost allowance {Deficlt) Carrying Value Amontized cost allowance Surplus /{Defick)  Carrying Value
Rupaas —Rupees
315,000,000 - 40,950 000 355,950,000 315,000,000 - 58,850,000 374,850,600
187,872,150 {187,872,150) - - - - - -
502,872,150 (167,872,150} 40,950,000 355,850,000 315,000,000 - 58,850,000 374,850,000
44,793,925,370 - 210,02521 45,003,950,601 9,031,786,289 - 2,705,804 9,034,492,103
7,582,734 874 (438,234,272) 121,385,262 7.265.885,864 B,324,060.975 (4559.463.240) 31.363.686 7.895.961,423
52,376,660,244 (438,234,272) 331,410,493 52,269,836,465 17,355,647 ,274 (455,463,240} 34,069,420 16,930,453,524
14,957,241 | - | 230983282 | 245,520,483 | 27,333,834 | - 133,620,375 | 161,163,200 §
14,857,381 - 230,563,242 245,020,483 27,333,834 . 133,829,375 161,163,208
1,122,067,240 - (10,018,456) 1,112,048,784 1,122,067,239 - (717,722,294) 404,344,945
676,086,000 {344,680,027) 119,680,027 451,096,000 676,096,000 (510,573,902) 119,680,027 285,202,125
1,798,163,240 {344,680,027) 109,661,571 1,563,144,784 1,798,163,23% (510,573,902} {598,042,267) 686,547,070
54592652875 712,385,306 _ §70.037.142) (370293402 18,156.013.803
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8.2

9.21

Investrments by segments

Federal Government Securities
Market Troasury Bills

Shares
Listed Companies
Un-Listed Companies

Preference shares
Un-Listed Companias
Listed Companies

Non Government Debt Secutities
Listed Companies
Un-Listed Companies

Total Investments

Investments given as collateral

Market Treasury Bills

2023 2023
Fair Value ! Credit toss Surplus’ ) Feir Value ! Crodi loss s ;
Amortized ¢ost allowance {Dadicit) Carrying Value Amortized cost allowance Surpls | (Defict}  Carrying Value
Pu‘r_-'u"- RUpSCS

44,793,925,370 - 210,025 23 45,003,950,601 9,031,786,209 - 2,705,804 9.,034,492,103
1,137,024,481 - 220,944,786 1,357,969,267 1,149,401 073 . {583,892,919) 563,508,154
676,096,000 {344,680,027) 118,680.027 451,096,000 676,096,000 510,573,902} 119,680,027 285,202,125
1,813,1206,481 {344,680,027) 340,624,813 1,808,065,267 1.825,497,073 (510,573,902} {464,212,892) 850,710,272

187,872,150 (167,872,150) - . - . . N
315,000,000 - 40,950,000 355,350,000 315,000,000 - 59.850.000 74.850.000
502,872,150 (187,872,150) 40,950,000 355,950,000 315.000,000 = 59,850.000 374.850,000
4,897,105,088 {50,542,000) 85,014.2T1 5,022 577,459 5,148,649,219 {16.045,780) 20,083,042 5,150,685.481
2,585,629 786 (377.,692,272) 35,370,891 2,243,308,405 3,175,411,7568 (441.417 460} 11,280.644 2.745,274,940
7,582,734,674 (438,234,272) 121,385,262 7.265,885,864 8.324,060,975 (459,463,240} 31,363,686 7.895,961,421
54,692,652,875 {970,766,449) 712&206 54,434,851,732 18,486.344,347 870,037,142} {370,293,402)  18,156,013,803

2024 2023
- Rupees
41 §95,743,142 -

+
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93 Particulars of credit loss allowance

931 Investments - exposure

Gross carying amount
Implementation ef IFRS - &

New Investments

Investments derecognised or repaid
Transler to Stage 1

Transter to Stage 2

Transfer to Stage 3

Amounts writlen off / charged off
Cther changes
Ciosing balance

832 Investmenis - credit loss allowance / provision

Gross carrying amount
implementation of IFRS -9

New nvesiments

Invastments derecogriised or repaid
Teansfer to Stags 1

Transfer to Stage 2

Trznsfer fo Stage 3

Amounts written off / charged off
Changes In risk parameters {PDs/LGDs/EADs}
Closing balance

9.3.3 Particulars of credit loss allowance against debt securitfes

Domestic

Performing Stage 1
Underperforming Stage 2
Non-performing Stage 3

Substandard

Doubtiul

Loss

Total

2024 | 2023 1
Stagei | Stage2 | Stage3 |} Stage 1 I Stage2  { Stage3d |
Rupees:
7,655,312,625 249,111,890 418,636,460 8,258,967,817 - 437,513,920
- - - {36,735,488) . .
500,000,600 | - . 400,000,000 . -
912,080,062} (124,277,579) {204,968,460) (717,910,804} (888,110} (17,877 460)
. . - (250,000,000) 250,000,000 .
{136,000,000) - 136,000,000 - - -
(548,080,062} (124,277,579) (68,368,460} (567,915,804) 249,111,880 (17,877 460)
7,107,232,563 124,834,311 350,668,000 7,855,312,685 249,111,800 415,536,460
2024 2023
Staget | Stage?2 ] Stage 3 Stage 1 1 Stage 2 I Stage 3
Rupees
38,659,955 1,167,100 419,636,185 . - 328,756,918
. . - 16,314,589 - 108,755,000
17,570,875 - - 2,058,251 - -
(54,676} - (204,968,458} (21,453,214) - {17,877.460)
- . - (1,167,100} 1,167,100 -
{16,39,865) - 16,391,885 - - .
1,384,313 - {188,576,573) (20,561,063) 1,187,100 (17,877 460)
46,517,693 {162,730) 119,508,388 42 808,429 _ - {273)
86,567,502 1,004,570 350,668,000 38,659,955 1,167,100 419,636,185
2024 2023
Qutstanding Credit loss Qutstanding Credit loss
amount atliowance held amount allowance held
Rupees
7,107,232,563 86,561,502 7,655,312,625 38,659,855
124,834,311 1,004,370 249,111,850 1,167,100
350,668,000 350,665,000 419,536,450 419,636,185
7,562,734,874 438,234,272 8,324,060,875 459,463,240

"
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9.4

Qualtity of securities

Details regarding quality of securities held under "Held to Collect and Seli" modsl

Federal Government Securities - Government guaranteed

- Market Treasury Bills
Shares
Listed companies

- Fertllizer
- Inv. Banks / Inv. Cos. / Securities Cos.

Unlisted Companies
- Gentral Depository Company of Pakistan Limited
- Khushhali Microfinance Bank Limited
- Deli JW Glassware Company Limited

Preferance Shares

- Agrritech Limited
- Engro Polymer & Chemicals Limited

Non Governmeni Debt Securities

Categorized based on long term rating by Credit Raling Agency

Listed

- AAA
- AA+, AA, AA-
- Av, A A-

Unlisted
- AAA
- AA+, AA, AA-
-A+ A, A-
- Unrated

1,122,067,240

2024 2023
Rupees
44,793,925,370 5,031,786,299
14,957,241 27,333,834

1,122,067,239

1,137,024,481

1,149,401,073

250,000,000 250,000,000
225,000,000 225,000,000
201,096,000 201,096,000
676,096,000 676,096,000
187,872,150 :
315,000,000 315,000,000
502,872,150 315,000,000
2,315,992,631 2.140,497,073
655,042,051 654,998,422
4,082,049,021 4,233,757.499
260,014,016 259,893,298
4,997,105,086 5,148,649,219

757,502,850

1,3568,275,428

448,255,068 602,893,749
1,029,203,868 , 799,191,172

350,668,000 " 414,051,408
2,585,628,786 3,175,411,756
7,582,734,874 8,324,060,975

Y
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10

10.1

10.2

10.3

10,31

ADVANCES

Loans, cash credits, running finances, etc.
Islamic Financing and related assets

Advances - gross

Credit loss allowance against advances
- Stage 1
- Stage 2
- Stage 3

Advances - net of credit loss allowance

Particulars of advances (Gross)
I local currency

Particutars of credit loss allowance

Advances - Exposure

Gross carrylng amount

Impact of adopting IFRS-9

New advances

Advances deracognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Clasing balance

Performing Non performing Total
2024 2023 2024 2023 2024 2023
Rupees
15,991,575,747 17,076,113,337 1,381,213,068 1,219,523,014  17,372,788,815  18,295,636,351
2,716,895,480 2 025,747,586 110,113,112 111,070,713 2,827,008,601 2,136,816,299
18,708,a71,236 19,101.860,923 1,491,326,180 1,330,593,727 _ 20,189,797,416 __ 20,432,454,650
215,611,318 101,059,213 - 215,611,318 101,059,113
118,888,946 179,506,976 . - 118,888,946 179,506,976
- - 1,404,240,125 1,297,164,432 1,404,240,125 1,297,164,432
334,500,264 280,566,188 1,404,240,125 1,207,164,432 1,738,740,389 1,577,730,620
18,373,970,972 18,821,294,735 87,086,055 33,420,205  18,461,057,027  1B,854,724,030
2024 2023
mmemmemenis RUPEES sseanncemee
20,190,797,416 20,432,454 650
f 2024 I 2023
[ Stage 1 Stage2 || Staged ||  Stagef Jl__Stage2 || __ Stage3
Rupees
16,614,136,061 2 487,724,862 1,330,593,727  13,109,527,276 2 867,369,206 1,529,136,349
- - - {992,658,308) (17,332,730} (149,207,172)
20,838,396,503 . - 15,256,512,031 25,000,000 -
{19,831,513,857) {1,101,636,878) (137,903,002)|| {10,364,308,005) {782,048,456) {49,335,450)
1,089,493, 661 {1,088,493,651) - . - .
{668,153,334) 668,153,334 - (394,736,843) 394,736,843 2
{298,635,455) . 208,635,455 - - -
1,129,587,518 (1,522,977,205) 160,732,453 4,497,467,003 (362,311,613) {49,335,450)
17,743,723,578 964,747,657 1,491,326,180  16,614,136,061 3.487,724,862 1,330,593,727

n‘.
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10.3.2

10.3.3

10.3.3.14

1034

Advances - Credit loss allowance

Opening balance

Impact of adopting IFR5-9

Naw Advances

Advances derecognised or repaid

Transfer to stage 1
Transfer to stage 2
Transfer o siage 3

Amounts written off / charged off
Changes in risk paramelers {PDs/LGDs/EADs)
Other changes (io ba specific)

Closing balance

| 2024 | 2023 |
i Stage1 || Stage 2 i Stage3 || Stage1 || Stage 2 il Stage3 |
Rupees
101,059,213 179,506,976 1,297,164,432 194,410,089 25,010,538 1,088,353,986
- . - {105,189,369} 128,086,930 151,377,030
63,275,248 . - 26,576,043 - =
(64,580,280) (10,855,243) (98,441,671) {48,493 495) {17,567,113) (46,666,666)
115,825,464 (115,825,454) . - - .
(5,5565,998) 5,555,908 . (7,159,484) 7,159,484 -
(2,613,606 . 2,613,606 - - -
106,350,828 {121,124,709) (95,826,065) (29,076,936) {10,407,629) (46,666,666)
8,201,277 60,506,679 202,903,758 40,915,420 38,807,137 104,100,072
8,201 .21""1"d 60,506,679 202,803,758 40,915,429 38,807,137 104,100,072
215,611,318 118,888,946 1,404,240,125 101,058,213 179,506,876 1,297,164,432

As at year end December 31, 2024 outstanding balance from Pakistan Interational Airlines holding company amounting fo Rs. 800 Million which is backed by government
guarantee. In accordance with SBP's IFRS 9 application Instructions (Chapter 3, Sec 3.2), such axposures are exempt from ECL requirements; therefore no ECL has been

recorded against such exposurs,

Advances - Credit loss allowance details
Internal / External rating / stage classification

Outstanding gross expostire

Performing - Stage 1

Under Performing - Stage 2
Non-performing - Staga 3

Substandard
Doubtful
Loss

Total

Corresponding ECL
Stage 1 and stage 2
Stage 3

Total

| 2024 1] 2023 |
| Swlaget ||  Stage2 | Stage3d || Stage 1 Stage 2 | Stage 3 |,
Rupees
17,743,723,579 - - 16,614,136,061 - -
- 964,747,657 - . 2,487,724,862 :
- - 110,113,112 - - 111,070,713
- - 262,500,000 - - -
- . 1,118,713,068 - - 1,219,523,014
- - 1,491,326,180 - - 1,330,593,727
17,743,723,579 964,747,657 1,491,326,180 16,614,136,0681 2,487,724 862 1,330,593,727
215,611,318 118,888,926 - 101,059,213 179,506,876 -
- - 1,404,240,125 - - 1,297,164,432
17!528!1 12!281 845,858,711 87,086,055 16,513,076,848 2,308,217 BB 33,429,295

(*'
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Advances include Rs.1.491 million {2023: Rs.1.330 milkan) whizh have been placed under nan-perfarming / Stage 3 status as detailed below:-

10,35

1036

103.7

1038

104

105

10.5,1

Category of Classification in stege 3

Domestlc

Othar Assets Especlally Mantioned (CAEM} Siage 3
Substandard Stege 3
Doubtie Stege 3
Loss Staga 3

Particulars of credit foss sflowance / provisions agatnst advancas

Opening balanes

Impact of adopting IFRS-8
Charge for the year
Reversals

Closing balance

Particulars of credit [oss aliowance / provisions against advances

In lecal currency
Details and Impac! of Forced Sale Value (FSY) benefit

2024 2023
Non Performing Provision / Credit Nanh Performing Provigian / Credit
Loans loss allowance Loans loss allowance
Rupees
110,113,112 84,377,765 111,070,713 776841418
262,500,000 201,149,262 - .

1,118,713,068 1,118,713,068 1.219.523.014 1,219,523,014

1,481,326,180 1,404,240,125 1,330,583,727 1,287,164.432
1 2024 i 2023 i
[T "smge1 || ‘stagez || Stage3 || stage1 ||  Swmgez [ Stages |

Rupoes

101,059,213 179,506,976 1,297,164,432 194,410,083 25,010,538 1,088,353,996

- - - (105,189,368} 126,096,830 151,377,030

126,519,440 63,625,655 205,272,032 40,915,429 38,807,137 104,100,072
{11,867,335) {124,243,685) {08,185,340) {29,078,936) {10,407 £29) (48,666,565}

114,552,105 {60,618,020) 107,075,693 11,838,493 28,399,508 57,433,405

215,611,318 118,888,946 1,404,240,125 101,058,213 178,505 876 1,297,164,432
[ 2024 [ 2023 ]

Stage 3 Stage1 &2 II Total Stage 3 Stage1 &2 Taotal
R Ll
1,404,240,125 334,500,284 1,73%,740,389 1,297,184,452 250,566,183 1,577.730,622

The net Farcad Sale Value (FSV) benafit aveiied dunng the year amounted to Rs. 262.5 million {2023: Nil), resulting In a corresponding reduction in the charge for the period. Had this benefit not been availed, the profit
2022 W respectively. As at Cecamber 31, 2024, e accumulated FSV benefit availed stands &t Rs.

batora tax and profit after tax for the year would have been lower by Rs. 282.5 million {2023: NI} and &

160 1

262.5 milllon {2023; NI}, which, Is not avallable jor distribution in the form of cash or stock dividends.

Particulars of Yoans and advances to staf! Included in advances

Opening balance

IFRS - § adjustment

Amount disbursed during the year

Amaunt received during the year

Amount writtsn off

Closing balance

Advances to Women, Women-owned and Menaged Enterprises
Waman

Women Owned and Managed Enterprises

Gross oans disbursed to women, women-owned ant managad enterprises during the current and previous financial years.

¥

2024 2023
P T
121,505,899 148,518,053
(26,080,001) {44,751,482)
65,102,989 37,131,318
(32,695,039) {20,302,010)
127,833,758 121,505,899
26,540,829 4,319,668
26,540,829 4,319,668




PAK CHINA INVESTMENT COMPARY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2024

11 PRPOERTY AND EQUIPMENT
Capital work-in-progress
Property and equipmant

111 Capital work-n-progress
Advances 1o suppliers

112 Property and Equipment

At 01 January 2024
Cosl
Accumulated depreciation

Net book value

Opening net book value as at 0t January 2024
Additions- Cost
Disposals- Cost

Depreciation ¢harge
Accurnutated dspreciation on disposals

Closing net book value

At 31 December 2024
Cost
Accumulated depreciation

Net book value

Rate of depraciation {percentage)

Note 2024 2023
Rupees
1.1 766,400 768,400
1.2 197,763,528 186,397,873
158,531,828 187,166,273
766,400 768,400
2024
3 Computer and
Freehold tand Building on Furniture and Electrical Office Vehicles Lease Hold Total
{Nate 11.21)  Freehold land fixture Fittings equipment Improvement
Rupees
136,000,000 36,751,307 16,867,807 1,358,635 68,870,539 55,769,036 25,224 441 340,841,865
- (23,726,689) (15,505,299} (184,378) (50,731,400} {55,369,288) (8,926,938} (154,443,992)
135,000,660 13,024,618 1,362,608 1,174,257 18,139,139 399,748 16,287,503 186,397,873
136,000,000 13,024,618 1,362,608 1,174,257 18,139,139 389,748 16,287,603 186,397,873
- - 391,920 - 2,074,102 29,233,860 342,470 32,042,352
- - - 0 {1,752,342) - - (1,752,342)
- {1,470,048) (627,554) {238,836) {10,491,676) {4,297,598) {3,385,449) (20,411,161)
- - - - 1,486,806 - 1,486,806
136,000,000 11,554,570 1,226,974 835,421 9,456,029 25,336,010 13,254,524 197,763,528
136,000,000 36,751,307 17,259,827 1,358,635 69,192,299 85,002,896 25,566,911 371,131,875
- (25,196,737} {16,032,853) {423,214) (59,736,270} {59,666,586) {12,312,387) (173,368,347}
136,000,000 11,554,57¢ 1,226,974 935,421 8,456,029 25,336,010 13,254,524 187,763,528
- 4% 20% 20% 33% 20% 20%

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

At 0t January 2023
Cost

Accumulated depreciatton
Net book value

Opening net book value as at 01 January 2023

Additions- Cost

Disposais- Cast

Depreciation charge

Agcumuiated depreciation on disposals

Closing net book value as at 31 December 2023

At 31 December 2023

Cast
Accumutated depreciation
Net book value

Rate of depreciation {percentage)

11.2.2 Costs of fully depreciated propenty & equipment still in use ara:

Vehiclos

Computers and cffice equipment
Furniture and fixtures

Leasehold improvements
Electrical fitlings

2023
- i Computer and
Building on Furniture and Electrical . Leasehoild
Fres hold land Free hold land fixture Fittings O_fﬁce Vehicles Improvemnents Total
equipment
e e --Rupees-— e

136,000,000 36,751,307 16,581,308 741,775 62,131,205 55,769,035 9,883,880 317,858,521
- {22,256,641) {15,189,247) {741,775) {44,698,873) (52,785,753) (9,683,880} {145,566,179)

136,000,000 14,494,666 1,362,061 - 17,432,332 2,983,283 - 172,292,342

136,000,000 14,494,666 1,382,061 - 17,432,332 2,983,283 - 172,282,342

- - 788,643 1,194,160 10,205,541 - 16,841,646 29,029,980
= - (502,044} {577,300) (3,466,207 - (1.501,095) {6,046,648)
- {1,470,048) (808,095} (19,203) (9,401,708 (2,583,535) (544,143) {14,827,433)

- 502,043 877,300 3,369,182 - 1,501,095 5,948,620

136,000,000 13,024,618 1,362,608 1,174,257 18,139,139 398,748 16,297,503 186,397,873

135,000,000 36,751,307 16,867,807 1,356,635 68,570,539 55,769,036 25,224,441 340,841,865
- (23,726,689} (15,505,299) (184,378) {50,731 ,400) (55,369,288} (8.926,538) (154,443,992}

138,000,000 13,024,618 1,362,608 1,174,257 18,138,138 388,748 16,297,503 186,397,873

- 4% 20% 20% 33% 20% 20%
11.2.1 The Company's freeheld land and building is situated in Karachi, Pakistan and the related rental ircome is included in note 28 of these financial statements.
2024 2023
Rupees-

55,769,037 51,771,537

38,342,324 37,425,542

15,184,622 12,542,078

8,382,795 8,382,795

164,475 164,475

117,843,253 110,286,427




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11.2.3 Foliowing disposals were made to Key management peisonnel.

2024
Particulars of the assat Cost Book Value Sale Price Mods of Disposal #articulars of purchaser
Rupees

Laptops 284,000 138,701 138,834 Ms. Shazia Khan - Company Secretary

Laptops 187,920 1 18,792 Mr. Abbas Athar Hamadani - Group Head Corporate & SME
Laptops 153,900 1 15,360 Mr. Shehroze Lodhi - Relationship Manager

Laptops 194,188 48,550 48,550 Mr. Muhammad Ali Raza - Credil Analyst

Laptops 145,534 1 14,553 Sodasper 9;',?5’"“" approved 4 Nabil Naeem Butt - Divisional Head CBG

Laptops 194,198 32,367 32,367 Mr. Sysd Mehar Ali - Financial Contioliar

Lapiops 194,196 21,579 21,879 Mr. Suleman Ayub Raja - Manager

Laptaps 194,196 37,762 37,762 Mr. Wu Chen - Assistant Managar Administration

Laptops 194,188 16,733 19,420 Mr. Zhou Ke - Assistant Group Head

2023
Particulars of the asset Cost Book Value Sale Price Madge of Disposal Particulars of purchaser
Rupees

Laptops 113,850 1 11,385 Mr. Sohail Kharn - Group Head Information Technoiogy
Laptops 113,850 1 11,385 Ms. Shazia Khan - Company Secrelary

Laptops 113,850 1 11,385  Sold as per Company approved  Mr. Khurram Shahzad - Groug Head Compliance & HR
Laptops 86,500 1 8,650 policy Mr. Armughan Ahmad Daud - Chief Financial Officer
Laptops 98,500 1 9,650 Mr. Umer Farooq - Group Head Risk Management Group
Laptops 214@9_ 23,634 28,783 Mr. Tarig Mahmood - Group Head Investment Banking

2024 2023
12 RIGHT-OF-USE ASSETS Building Building
. Rupees

At January 1

Cost 317,481,395 260,804,003
Accumulated Depreciation (177,573,781} (131,308,377)
Net Carrying amount at January 1 136,207,654 157,495,626
Year ended December 31

Cpening net book value 139,907,654 157,495,626
Additions during the year - 28,677,392
Depreciation charge (47,793,469) {46,265 364)
Net Carrying amount at December 31 92,114,185 130,907,654
At December 31

Cost 317,481,395 317,481,395
Accumulated Depreciation (225,367,210) {177.573,741)
Net Carrying amount at December 31 82,114,185 139,907,654

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

13

13.1

INTANGIBLE ASSETS

At 01 January 2024

Cost

Accumulated amortization
Nat beok value

Year ended Decaember 2024

Opening net book value 01 January 2024
Additions - Cost

Dispaosals - Gost

Amartization ¢charge

Closing net book value

At 31 December 2024
Cost

Accumulated amortization
Net book value

Rate of amortization (percentage)

Useful life (Years)

At 01 January 2023

Cost

Accumulated amortization
Net book value

Year ended 31 December 2023

Opening net book value 81 Jahuary 2023
Additions - Cost (Directly Purchased}
Disposals - Cost

Amortizgtion charge

Closing net book value

At 31 December 2023
Cost

Accumulated amartization
Net book value

Rate of amortization (percentage)

Useful life (Years)

024
Note Computer Software

=----- Rupees ——

12,298,203
(7,646,563)

4,651,640

4,651,640

30 (2,116,43%)
2,535,201

12,298,203
(9,763,002}

92,535,201
33%
3

2023

Computer Software

—--- RUpees -——

5,948,867
(5,948,867)

6,349,336

30 (1,697,696)

4,651,640

12,298,203
(7,646,563)
4,651,640

33%
3

Cost of fully amortized intangible assets still in use amounts o Rs. 5.9 million (2023: Rs. 5.9 million),

’

‘*



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TQO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3t DECEMBER 2024

14

14.1

14.2

15

Note
OTHER ASSETS
Income / mark-up accrued in local currency
Incoma / mark-up accrued [n foreign currency
Advances, deposits, advance rent and other prepayments
Receivable against fee, commission and advisory services
Advance taxation {payments less provisions)
Recelvable against rent
Receivable from provident fund
Receivable from Gratulty fund
Deferred fair valug loss on derecognition of financial asset  14.1
Others

Less: Credit loss allowance held against other assets 14.2
Other assets (Net of credit loss allowance)

2024 2023
remmmmenme= RUPEESG mmmmmmamn
727,587,932 773,434,836
229,145,879 274,722,335
97,169,512 87,165,794
29,730,014 28,769,995
229,134,976 112,705,046
7,648,565 1,836,073
5,238,843 .
16,256,005 -
176,754,191 -
841,318 1,613,710
1,519,507,235 1,280,248,689
27,720,001 27,720,001
1,491,787,234 1,252,628,688

As per the privatization Initiative approved by the Government of Pakistan (GoP), a new public limited
company, Pakistan International Airlines Holding Company Limited (PIAHGCL}), has been formed by GoP to
succeed specified assets and liabilitles of Paklstan International Airlines Corporation Lirited (PIAGL). In this
regard, the Company recordad deferred fair value loss, at a benchmark rate corresponding ta the tener of the
loan, arising from the restructuring of syndicated exposure to PIACL in accordance with the guidance issued
by the SBP vide letter NO. BPRD / BRD / PIAHCL / 733688 ~ 2024 datad August 01, 2024, The impact of
deferred loss recognition during the period is disclosed in note 28.1 to these financial statements.

Nots
Credit loss allowance held against other assets
Advances, deposits, advance rent & other prepayments
BORROWINGS
Secured
Borrowings from State Bank of Pakistan
Renewable Energy Power Projects (REPP)
Long Term Finance Facility (LTFF) 15.1
Temporary Economic Relief Facility (TERF} 15.2
Borrowing from financial institution 15.3
Other borrewings 154
Total secured
Unsecured
Borrowing from banks 18.5

Total unsecured

2024 2023

ameemamneas RiIpR RS ——-—ne
27,720,001 27,720,001
. 20,573,361
1,403,760,645 1,576,239,004
830,864,889 920,775,386
2,234,625 6324 2,517,687 751

39,999,993,915 -

9,416,083,333 10,903,062,500
49,416,077,248 10,903,062,500
51,650,702,782 13,420,650,251
1,029,766,425 8,545,069,064
1,029,766,425 8,545,069,054

52,680,469,207

1'

21,965,719,305
e e ——




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

15.1

15.2

15.3

15.4

15.4.1

15.4.2

15.4.3

15.4.4

15.4.5

155

This represents an SBP Long Term Finance Fagility {LTFF) for imported and locally manufactured plant and
machinery. The loan availed under this scheme is payable over maximum of 10 years with an inclusive grace
period of maximum of 2 years at a concessional SBP mark-up rate of 2.00% to 4.50% (2023: 2.00% to 4.50%)
per annum.

This represents an SBP Refinance Facility under Temporary Ecenomic Refinance Facility {TERF) for imported
and local manufactured plant & machinery, during COVID-19 pandemic. The loan availed under this scheme
is payable in a maximum of 10 years with an inclusive grace period of maximum of 2 years, at a concessional
SBP mark-up rate of 1.00% per annum {2023: 1.00%).

This represent secured borrowings from schedule banks carrying mark-up rate of 11.00% to 12.90% (2023:
Nil} per annum having maturity from 86 to 90 days {2023: nil} and matured between 16 January 2025 to 28
January 2025,

This represents securad long tarm & short ferm finance facilities from commercial banks. The principal term
and conditions of each facility are given below.

The long-term loan facility of Rs. 2 billion having outstanding principal balance of Rs. 750 miilion (2023: Rs.
1,750 million) availed from a commercial bank, payable in a maximum of 4 years, with an inclusive grace
period of maximum of 2 years. The mark-up is payable on quarterly basis at the rate of 3MK + 0.15% per
annum. The bank has first pari passu charge over all present and future loans, advances (including leases),
investments and book debts / recelvables of the Company, for Rs. 2,667 million inclusive of 25% margin.

This represents drawdown from long-term loan facility of Rs. 2 billion having outstanding principal balance of
Rs. 364 million {2023: Rs. nil) fram a commercial bank and Is payable in a maximum of 4 years, including
grace period of 2 years. Mark-up Is payable on quarterly basis at the rate of 3MK + 0.15% per annum. The
bank has first pari passu charge over all present and future loans, advances (including leases), investments
and book debts / recelvables of the Company, amounting 10 Rs, 2,667 million nclusive of 26% margin.

The long-term loan facility, with an outstanding principal balance amounting to Rs.333.33 million (2023: Rs.
1,000 million) is availed from a commercial bank, payable in a maximum of 5 years, including grace perlod of 2
years. Mark-up is payable on quarterly basis at the rale of 3MK + 0.20% per annum. The bank has first pari
passu charge over all present and future loans, advances (including leases), investments and book debts /
receivables of the Company, amounting to Rs. 2,667 million inclusive of 25% margin.

The long-term loan facllity of Rs. 5 billion having an outstanding balance of Rs.2,968.75 million (2023: Rs.
2,506 million) from a commercial bank and is payable In maximum of 5 years, with an inclusive grace period of
1 year. The mark-up is payable on quarterly basis at the rate of 3MK + 0.15% per annum. The bank hold first
pan passu charge over all present and future assets of the company {excluding tand & building)} for Rs. 6,667
million, inclusive of 25% margin.

This represent secured borrowing from schedule bank having an outstanding balance of Rs, 5,000 million
(2023: Re. nil) carrying mark-up rate of 10.24 % to 11.75 % {2023: Nil) per annum having maturity of 83 days

(2023: nil) and maturing on 13 January 2025,

This represent un-secured borrowings from financial institutions carrying mark-up rate of 12.00% (2023;
22.29%) per annum having maturity of 31 days (2023: 182 days} and maturing on 30 January 2025.

¥




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

15.7  Particulars of borrowings with respect to Currencies

In local currency

16 PEPOSITS AND OTHER ACCOUNTS

2024 2023

Rupees
52,680,469,207 21,965,718,305

2024 2023
In Local Currency In Foreign Total in Local Gurrency In Forefgn Total
Currencies Currencies
Rupees
Customers

Term depasils 6.1 2,174,951,256 2,174,951,256 345,560,678 - 345,560,678
Others 16.2 - - 25,000,000 - 25,000,000
2,174,951,256 2,174,851,256 370,560,678 - 370,560,678

2024 2023

16.1 Composition of deposit wresmaneeane R [J@E §anmeannacann

Private sector entities 2,174,951,256 370,560,678

16.1.1 These Ceriificate of Investments (COls) carry mark up at the rates ranging from 10.25% to 20.35% (2023: 20.00% to 21.00%) per annum with maturity during 27
January 2025 to 10 July 2025 (2023: January 2024 to February 2024).

16.2  This represent cash margin held against performance guarantee provided o corporate sector client.
I

1..




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

17 DEFERRED TAX (LIABILITY) / ASSET
Deductible Temporary Dliferences on
- Provision for diminution in the vatue of financial asset
- Liabilities egainst assets subject o lease
- Provision / Expected Credit losses against investment, advances,
off balance sheet sic
- Effective Interest rate and modification gainioss
- Capfital Loss on Shares

Taxable Temporary Differences on
- Aceeleraied tax dapreciation
- Revaluation of investments - FYOCI
- Post retirement employee benefits
- Revaluation of investments - F¥TPL
- Unrealized exchange gain

DEFERRED TAX ASSET
Deductible Temporary Differences on
- Post retirement employae benefits
- Pravislon for diminution in the vatlue of FYOCI
- Liabililes against assets subject to lzase
- Provision / Expacted Credit {osses against investment, advances,
off balance sheset eic
- Revaluation of investments - FVOCI
- Effective interest rate and modification gain/loss

- Capital Loss on Shares

Taxable Temporary Differences on
- Accelerated tax depreciation
- Revaluation of investments - FVTPL
- Unrealized exchange gain

2024
01 January Recognised in profit  Recognised in 31 December
2024 and loss account ocl 2024
Rupees
199,123,813 8,570,876 - 207,694,689
47,611,347 (17,749,453) - 29,861,894
701,082,980 93,139,668 - 794,222 658
9,725,769 (22,110,959) 69,614,830
12,263,527 (2,385,809) 9,877,717
1,051,607,466 59,464,323 - 1,111,271,782
(47.550,477) 20,134,643 - (27,415,834)
101,525,204 - {275,196,355) (173,671,151)
2,342,248 (2,405,439) (3,106,730) (3,169,921)
(13,466,250) 4,252,500 - (9,213,750)
(988,807,376) 18,967,999 - (969,839,377}
(945,956,650) 40,849,703 (278,303,085) {1,183,310,032)
105,850,816 100,414,026 {278,303,085) (72,038,243)
2023
01 January Recognised in profit Racognised in 31 Decamber
2023 (Adjusted) and loss account oCl 2023
Rupess
3,172,456 (867,497) 37,288 2,342,248
42,997,863 156,125,950 - 199,123,813
44 368,635 3,242,712 - 47,611,347
547,302,532 153,780,458 - 701,082,980
24,603,589 N 76,921,616 101,525,204
77,508,254 14,217,535 - 91,725,789
50,065 12,213,462 - 12,263,527
740,003,394 338,712,620 76,958,905 1,155,674,919
{45,926,006) (1,624,471) - (47,500,477)| -
509,932 {13,976,182) . {13,466,250)
{568,392,154) {420,415,222) - (988,807,376)
{613,808,228) (436,015,875) - {1,049,824,103)
126,185,166 (97,303,255} 76,858,805 105,850,816

%
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18

18,1

19

19.1

20
2041

20.2

20.3

LLEASE LIABILITIES

Note

Outstanding amount at the start of the year
Additions during the year

Lease payments including interest

Interest expense

QOutstanding amount at the end of the vear

Contractual maturity of lease liabilities

Short-term lease liabilities - within one year
Long-term lease liabliities

-1to 5 years

-5t0 10 years

- More than 10 years

Total lease liabilities

OTHER LIABILITIES

Mark-up / Return / interest payable in focal currency

Accrued expenses

Unearned fge / commission

Withholding tax / sales tax payable

Payable ic contribution benefit plan

Payable 1o defined benefit plan

Credit loss allowance against off-balance shest obligations 19.14
Others

Credit loss allowance against off-balance sheet obligations
Opening halance

impact of adopting IFRS 9

Charge for the year

Reversals

Amount written off
Closing balance

SHARE CAPITAL
Authorized Capital

2024 2023
Number of shares

1,214,000,000 1,214,000,000 Ordinary shares of Rs. 10 each

Issued, subscribed and paid up capital

2024 2023
Number of shares
990,597,528 990,597 528 Ordinary shares of Rs, 10 each,

issued for cash

2024 2023
Rupees:
122,080,376 134,450,409
- 28,877,392
(62,418,876) (61,971,374}
16,907,458 20,923,951
76,568,960 122,080,378
33,481,711 45,511,536
43,087,249 76,568,842
43,087,249 76,568,842
76,568,960 122,080,378
1,126,704,269 562,290,223
119,780,812 106,667,533
906,552 1,727 467
2,034,716 4,040,574
- 1,163,611
- 6,005,764
147,280,517 48,341,383
70,769,284 16,034,017
1,467,586,150 746,270,572
48,341,383 -
- 40,144,133
99,039,134 8,197,250
147,380,517 48,341 3R3
147,380,517 48,341,383
12,140.000,000 12,140,000,000
2024 2023
Rupees
9,905,975,280 9,905,975,280

The Ministry ot Finance (MOF), Government of Pakistan, and the China Development Bank (GDB} on behalf of
the Government of China, each hold 495,298,764 (2023: 495,298,764} ordinary shares of the Company.

c”
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21

22

23

23.1

23.2

23.2.1

23.3
23.31

43.3.2

ADVANCE AGAINST ISSUE OF SHARES

This represents advances of Rs. 115.212 million {2023: Rs. 15.212 million) received from the Ministry of
Finance (MOF) and Rs. 115.440 million {(2023: Rs. nil} received from the China Development Bank {CDB)
against the proposed issuance of shares. The shares will be issued o both the sponsors in the ratio of 50:50,

2024 2023
Note Rupees.
SURPLUS / {DEFICIT) ON REVALUATION OF ASSETS
Surplus / (Deficif) on revaluaticn of
- Securities measured at FVOCI - Debt 9.1 331,410,483 34,069,490
- Securities measured at FVOCI - Equity 9.1 109,661,571 {598,042 267)
441,072,064 (5683,972777)
Deferred tax on Surplus / (Deficit) on revaluation of:
- Securities measured at FVOCI - Debt (129,250,090} (13,287,098)
- Securities measured at FVOCI - Equity (44,421,058) 114,612,303
(173,671,148} 101,525,204
267,400,916 (462,447 ,573)
CONTINGENCIES AND COMMITMENTS
Guarantees 231 5,001,740,674 4,557,311,625
Commitments 23.2 44,193,666,229 3,598,478,300
Other contingent liability 233 168,100,000 168,100,000
49,363,606,903 8,323,889,025
Guarantees
Financial guarantees 5,001,740,674 4,057 311,625
Performance guarantees _ - 500,000,000
5,001,740,674 4,557 311,625
Commitments
Documentary credits and short term trade related transactions
Letters of credit 23,571,702 -

Commitments in respect of:
Forward government securities transactions - Purchase

41,295,743,142

Forward government securities transaclions - Sale 8.3 924,895,000 1,882,6855,100
Non government debt securities transactions - Sale 8.3 1,085,826,384 -
Commitments to extend credits 23.2.4 862,610,001 1,704,803,200
Commitment for acquisition of fixed assets 1,020,000 1,020,000

Commitments to extend credits

44,193,666,229

3,598,478,300

The Company makes commitments to extend credit in the normal course of s business, but these being
revocable cornmitments, normally do not attract any significant penalty or expense if the facllity is unilaterally
withdrawn. As at reporting date, however, the Company's outstanding irrevocable commitments amounts to
Rs. 862.6 million {2023: Rs. 1,704.8 million).

Other contingent liability

An ex-employee of the company has lodged a claim of Rs.168.1 million against the Company. The case has
been decided in faveor of the Company and the complginant has filed an appeal before the High Court against
decision of the Civil Judge. Based on internal assessment and legal advice, management is confident that the
case will be decided in the favor of the Company and possibility of any adverse ouicome is remote.
Accordingly, no provision has been made in these financial statements.

For tax related contingencies, please refer note 33.2 of these financial statements. 1,'
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24.1

25

2541
26

27

27.1

28

29

MARK-UP / RETURN / INTEREST EARNED
Loans and advances

Investments

l.endings to financial institutions

Balances with banks

Note

2024 2023
el 3 (1] 1-1-L- B
3,720,683,558 3,420,589,323
7,443,098,454 8,665,292 428

438,939,534 72,701,765
486,550,733 470,067,299
12,089,272,279 12,628,650,813

Interest income (calculated using effective Interest rate method) recognised on:

Financial assets measured at amortised cost
Financlal assets measured at fair value through OCI

MARK-UP / RETURN / INTEREST EXPENSED
Deposits

Borrowings

Securities sold under repurchase agreemenis
Lease llabillty

Interest expense calculated using effective interest rate method

FEE AND COMMISSION INCOME
Credit related fes

Investment banking fees
Commission on trade

Commission on guarantees

GAIN ON SECURITIES
Realized 271
Unrealised - Measured at FVTPL 9.1

Realized gain / (loss) on:
Federal Government Securities
Shares

NET LOSS ON DERECOGNITION OF FINANCIAL ASSETS
MEASURED AT AMORTISED COST

Loss on derecognition of financial assels measured at amortised cost

4,646,173,825 3,063,358,387
7,443,098,454 8,665,292 426
12,089,272,279 __ 12,628,650,813
87,968,573 176,449,811
7,435,930,007 7.388,872,933
58,506,673 940,001,275
16,907,458 20,923,951
7,599,312,711 8,526,247,970
7,589,312,711 ___ §,526,247,970
8,849,708 5,434,906
25,998,141 4,391,304
533,588 687,166
44,452,515 35,133,037
80,833,952 46,646,413
78,593,818 30,068,622
138,831,400 91,577,076
217,495,218 121,645,698
11,345,070 (1,262,675)
67,248,748 31,331,297
76,593,818 30,068,622
(9,302,852) -

This represents fair vaiue loss arising from the resiruciuring of Pakistan international Airdines Corporation
Limited (PIACL). The SBP through its Circular Letier No. BPRD / BRD / PIAHCL / 733688 —~ 2024 dated August
01, 2024 has allowed staggering of such fair value impact over a period of 06 years at rates 5%, 10%, 15%,
20%, 25% and 25% from year 01 to year 06. Accordingly, the Campany has recagnised proportlonate amount

of 1st year’s 5% of loss in these financial statements.

OTHER INCOME

Rent on property
Gain on sale of fixed assets
Other income

2024 2023
------ I T L ——
16,894,106 15,642,685
57,362 302,615
4!700 -
16,956,168 15,945,310

1:
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2024 2023
Note ———— Rupees
30 OPERATING EXPENSES

Total Compensation expense 30.1 574,773,835 545,100,012
Property expanse
Rent and taxes 2,017,061 1,729,789
Insurance 67,749 69,151
Utllities cost 14,350,470 11,035,465
Security 30.2 7,148,986 6,025,304
Repalr and maintenance 30.2 6,274,833 3,804,648
Depraciation 49,263,517 47,735,412

79,122,626 70,399,769
Intormation 1echnology expenses
Software maintenance 2,462,831 2,183,638
Hardware maintenance 1,063,268 181,430
Amaortization 2,116,439 1,697,696
Depreciation 5,344,661 4,972,311
Network charges 1,046,820 1,046,820

12,034,008 10,081,895
Other operating expenses

Diractors’ fees and allowances 1,500,000 1,500,000
Legal and professional charges 21,962,290 6,766,019
Quisourced services cosls 30.2 11,453,924 7,863,280
Travelling and convayance 59,210,812 55,352,983
Insurance 5,913,822 5,106,971
Repair and maintenance 2,312,763 3,508,045
Depreciation 13,596,452 8,385,074
Training and davelopment 644,599 5,730,100
Utilitias ) N

Communication 4,128,583 4,121,657
Stationery and printing 10,568,686 5,242,586
Marketing, advertisement and publicity 7,039,859 5,270,181
Auditors remuneration 30.3 4,598,288 4,210,849
Bank charges 625,571 341,642
Entertainment 10,155,980 8,432,140
Donations - -

Loss on sale of fixed assels = =

Cthers 9,988,054 7,011,663

163,699,602 128,841,000

829,630,162 754,422,676

30.1 Total Compensation expense

Managerial Remunaration

i) Fixed 388,647,114 372,027,655

ii} Variable
- Cash Bonus 40,000,034 35,048,620
428,647,158 407,076,275
Charge for defined benefil plan 25,225,373 19,070,087
Contribution to detined contribution plan 15,176,525 14,259,716
EQBI 893,700 778,920
Medical 34,074,398 35,548,044
Leave fair agsistance 22,738,411 19,904,681
Leave encashment 5,753,366 6,191,940
Allowances 30.1.1 33,085,738 33,968,132
Armortization - Interesl impact on employees loan IFRS-9 8,817,780 6,544,748
Others 261,386 1,757,469

574,773,835 545,100,012

30.1.1 This malnly includes overseas and vehicle allowance of Rs. 12.3 milllon {2023: Rs. 12.3 million) and Rs. 15.1 million (2023: 14.4
millien), respectively.

30.2 Total cost for the year relating to cutsourced activilies is Rs. 20.8 million (2023: Rs. 18.2 million) entirely relating to companies
incorporated in Pakistan and on account of security guards, supperting and janltorial staff. This cost includes outsourced service
cost, which is disclosed specifically in note 30. °F
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2024 2023

30.3 Auditors' remuneration Note Rupees
Annual audht fee 1,518,000 1,380,000
Half year review 822,250 747,500
Fee for other stalutary certifications 316,250 287,500
Fee for spacial certifications and other services 885,500 805,000
Out-of-pocket expanses 308,000 280,800
Tax services 748,288 710,648

4,598,288 4,210,649

3 OTHER CHARGES
Penalties imposad by State Bank of Pakistan 110,000 -
Panalties imposed by Securities and exchange commission of Pakistan - 250,000

110,000 250,000
a2 CREDIT LOSS ALLOWANCE & WRITE OFFS - NET
Impairment loss on investments 9.2 21,976,583 380,277,350
Credit loss allowance for dimfnution in value of investments - net 2.3 (21,228,970) 5,634,733
Credit loss allowance against loans & advances - net 10.2 161,008,768 97,671,405
Other credit loss allowance T&19.1 48,962,043 35,952,383
260,719,425~ 519,535,871
a3 TAXATION
Current 1,303,869,511  1,372,069,637
Prior years - (1,372,901}
Deferred {100,414,026) 87,303,255
1,293,455,485  1,467,992,891

33.1 Relationship between current tax expanse and accounting protit
Accounting Proiit before taxation 3,734,300,402 3,846,254,843
Applicable tax rate 29% 20%
Tax on accounting profit at applicable rate 1,082,247,117  1,115,413,904
Super tax on current year incoma 359,749,577 388,406,957
Rate change Impact - (13,643,881)
Impact of lower rate & permanent difference (149,241,209) (20,804,188)
Prior year current tax charge - {1,379,801}

1,293,455,485 1,467,992,891

33.2 Tax status

33.2.1 For the Tax Year 2011, a tax demand of Rs. 109.22 million was raised by Assistant Commissioner Intand Revenue (the "ACIR"}
by disallowing provision for bad debts, provision against non-pariorming loan and advances, credit for an instalmant of advance
tax and Worker's Welfare Fund. Subsequently, the assessment was rectified. The Company had paid Rs. 15.11 million in
protest on the issue of disallowing "provision against non-performing loan and advances" and submitted appeal before CIR(A).
The appeal was decided in favor of the Company and the tax of Rs 15.11 million deposited under protest becams refundable.
However, the dapartmant has filad an appeal hefore Appellate Tribunal Infand Revenue {(ATIR) against appallate order of
CIR{A}. The final hearing in this case was held on 07 March 2022, whereln ATIR has disposed of the appesl and the case has
been remanded back. The Company then filed tax reference bsfora the High Court against the ATIR order which Is yet to be
fixed for hearing.

31.2.2 For the Tax Year 2013, a tax demand of Rs. 95,01 million was raised by the Taxation Officer by disallowing provision for non
performing loans, profit on debt, other provisions and charging Workers Welfare Fund. The CIR[A} upheld the orders of the
assessing officer. The Company filed appeal beiare ATIR against the order of GIR{A} and ATIR upheld the conlentions of the
gppellaie ordars of the GIR(A). Returned refund of Rs. 15 million pertaining 1o tax year 2011 was adjusted against the instant
demand and the Company paid balance amount of Rs. 49 million under protest. The Company filed wilt petition before High
Gourt, which is yel to be fixed for hearing,

33.2.3 For the Tax Year 2014 & 2015, assessment was amended by the ACIR In terms of Section 122 of the Income tax ardinance,

creating an aggregate tax demand amounting to Rs. 128 million on provisions, apportionment, super tax and default surcharge.
The Company submitted appeal before the CIR{(A) on the amended assessment order which has been disposed of in favor of
tax department. Later the Company attained stay from ATIR for 40 days or till the disposal of main appeal subject to deposit of
30% of the tatal amount. As per directions of the ATIR, payment of Rs, 28.5 million was made to tax department as a cumulative
payment for all the pending issuas partaining {0 tax year 2014 and 2015, The Company filed writ petition for interim relief before
Islamabad High Court. The High Court has granted stay for recovery of outstanding demand and also restrained the tax
department to take extreme measures until decision of the appeal. The final hearing in this case was held on 07 March 2022,
whergin ATIR has disposed of the appeal and the case has been remanded back. Both The Company and tax department filed
cross tax references before the High Courl against the ATIR order which is yet to ba fixed for hearing. 1’:
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33.2.6
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33.28

34

35

36

36.1

For the Tax Year 2016, a tax demand of Rs, 82,54 million has been raised by the Taxatlon Officer mainly by disallowing
provision against non-performing loans, suspended mark-up, disallawance of expenses aitribulable to capital gain, contending
shori payment of super tax and claim of tax credit. The GIR({A} has disposed of the appeal and major portion of the demand has
bean confirmed while disallowance of the tax credils was remanded back. ACIR aHer scrutiny of the documents provided
created a demand of 171.58 milion on account of disallowance ol lax credits and enhancement of super tax liability. The
Company filed appeal before CIR{A) against appesl effect which is yet to be fixed for hearing.

For the Tax Year 2017, show cause notices were issued to the Company by the ACIR. The ACIR through the notices proposed
to amend the deemed assessment under Section 122(9) read with section 122(5A) of the Ordinance. These nolices ware duly
replied. The assessment order was issued by the ACIR by creating demand amaunting to Rs. 331.21 million. The company has
filed appeal before GIR{A) against assessmant ordar which was partially deleted in favour of company and partially remanded
back. Assessment order was further amended by the ACIR in lerms of section 122(4) by crealing an aggregate tax demand
amounting to rupeaes 1,573 million in relation to "unexplained bank credits”. PCICL filed appeal before CIR{A) against the
assessment order which is yet to ba fixed for hearing.

For the Tax Year 2018, a show cause notice was issued to the Company by the AGIR. The said natice proposed to amend the
deemed assessment under Seclion 122(8) read with Section 122{5A) of the Ordinance. The notice was duly replied and ACIR
created a demand of 1,910 rillion. PCICL filed appeal before GIR(A) against the assassment order which Is yet to be fixed for
hearing.

Far the Tax Years 2019, 2020 and 2021, show cause notices wera issued to the Gompany by the AGIR. The said nofice
proposed deemed to amend ths assessment under Section 122(5} of the Ordinance. The assessment orders were passed by
ihe ACIR by creating demand amounting Rs. 241.8 milifon, Rs. 384.5 millien and Rs. 652.9 milllon for tax years 2019, 2020 &
2021 respectively. Company has filed appeal before CIR(A) against the assessmant arder which is yet to be fixed for hearing.

On the basis of opinien of its tax expert and appellate history, the Company's management is confident of a favorable resolution
of these matters and henca rio pravision has been made in these financial statements.
Note 2024 2023
BASIC EARNINGS PER SHARE
Profit for the period - Rupees 2,440,844,917  2,378,261,952
]
Weighled average number of ordinary shares - Numbear 990,597,528 9905597.523
Basic earnings per share - Rupees 246 2.40
CASH AND CASH EQUIVALENTS
Cash and balance with treasury banks 6 153,936,033 58,211,053
Balance with other banks 133,572,378 53,695,405
287,508,411 111,906,548
2024 2023
STAFF STRENGTH =e-eseme-NUmMber:
Permaneant 46 52
Coniractual 1 1
The Company's own stalf strangth at the end of the year 47 53
Cutsourced 36.1 12 13
Total staff strength - Pakisian 59 66

This excludes putsolirced securlty guards and janitorial staff.
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37.4

37.5

DEFINED BENEFIT PLAN

General description

The Company operates an approved funded gratuity scheme for all fs regular employees. Gontributions
are made in accordance with actuarial valuation. The latest actuarial valuation was carried out as at 31

December 2024.

The benefits under the gratuity scheme are payable on retirement, at the age of 60 years, or on earlier ~
cossation of service, in lump sum. The benefit is equal to one month’s last drawn gross salary for each year
of eligible service or part thereof, subject to a minimum of one year of service.

Number of Employees under the scheme

The number of employees covered under the defined benefit scheme are 46 as of 31 December 2024

(2023; 52).
Principal actuarlal assumptions

Discount rate
Expected rate of return on plan assets
Expected rate of Salary increase

Average remaining working lives of employees

Normal refirement age

Reconciliation of amount payable to detined benefit

Present value of defined benefit obligation
Fair value of plan assets

Movement in defined benefit obligation

Opening balance

Current service cost

Interest cost

Benefits payable

Benefits pald

Changes in demographic assumptions
Changes in financial assumptions
Remeasurement {gain) / loss

Closing balance

2024 2023
12.00% 15.50%
12.00% 15.50%
12.00% 15.60%
6.4 yoars 6.3 years
60 years 60 years
Note 2024 2023
sma-amansRUPEOS-—=m
37.5 108,281,894 111,056,852
377 {124,537,899) (105,051,088}
(16,256,005) 6,005,764
111,056,852 08,518,903
27,004,369 19,219,320
14,584,325 12,451,760
(3,411,114) (1,037,448)
{30,517,745)  (20,247,943)
(732,914) 229,497
{9,701,879) 3,924,763
108,281,894 111,056,852

+
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7.7

37.8

37.9
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Note 2024 2023
~——-RUpELg---mmm
Movement in payable o defined benefit plan
Opening balance 6,005,764 9,613,504
Charge for the year 37.8 25,225,373 19,070,087
Remeasurement loss chargsable to the other comprehensive income (15,931,949) (2,429,884}
Company's contributions for the year (31,555,193) (20,247,943)
Closing balance {16,256,005) 6,005,764
Movement in the falr value of plan assets
Opening balance 105,051,088 86,903,399
Contributions 31,555,193 20,247,943
Interest incoma on plan assots 16,363,321 12,600,993
Benefits paid (30,517,745) {20,247,943)
Benefits payable (3,411,114) (1,037,448)
Return on pian assets excluding interest income 5,497,156 6,584,144
Closing balance 124,537,809 105,051,088
Actual return on plan assets 21,860,477 19,185,137
The amounts recognized in profit and loss are as follows:
Current service cost 27,004,369 19,219,320
Interest cost 14,584,325 12,451,760
interest income on plan assets (16,363,321} {12,600,993)
25,225,373 19,070,087
The amounts recognized in the other comprehensive incomne are as follows:
Remeasurement loss / (gain):
Actuarial (gain} / loss - demographic assumptions . -
Actuarial (gain) / loss - experience adjustment (9,701,879) 3.924,763
Actuarial (gain} / loss - Changes in financial assumptions (732,914) 229,497
Return on plan assets, excluding interast income (5,497,156) (6,584,144)
{15,931,048) {2,429 884)
2024 2023
Components of plan assets %
Cerilficate of Investments (COIs) 99.85 99.79 127,762,835 105,862,523
Bank balances 0.15 0.21 186,178 226,013
Less: Payabile (3,411,114) (1,037,448)
100.00 100.00 124,537,899 105,051,088

¥
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37.11 Year end sensitivity analysis (+/- 100 bps} on the
defined beneflt obligation

2024

2023

mesememee RU B BG masensnn

Current liability 108,281,894 111,056,852
Discaunt rate +100 bps 99,657,224 103,056,775
Discount rate -100 bps 118,168,063 120,145,688
Average salary increase +100 bps 118,295,975 120,301,862
Average salary increase -100 bps 99,281,663 102,771,803

37.12 Based on actuarial advice, the managerment estimates that P&L charge for the next year would be Rs. 17.6

million.

37.13 Expected contributions to be paid to the funds in the next year would be Rs. 6 million.

37.14 Waturity profile

2024

2023

emmensnnane RUPBG G mmmaee

37.15

37.16

Particulars Undiscounted payments

Year 1 9,060,686 15,742,180
Year 2 9,500,964 12,521,221
Year 3 9,949,527 13,327,276
Year 4 10,327,941 14,356,942
Year 5 10,883,746 25,544,601
Year 6 to Year 10 121,740,762 182,194,494

Year 11 and above 1,184,223,939 2,440,747,881

At 31 December 2024, the weighted-average duration of the defined benefit obligation was 9 years (2023: 8
years).

Funding Pollcy
The Company carries out the actuarial valualion of the defined benefit plan on a periodic basis.
Contributions are made annually in accordance with the actuarial recommendations.

Risk associated with defined benetit plan
The defined benefit plan exposes the Company to the following risks:

Investment risk
The risk arises when the actual performance of the investmentis is lower than expectation, which may result
in shortfalt in funds needed to meet the related liabililies.

Motrtality risks
The risk that the actual mortality experlence is different than the assumed mortality. This effect Is more
pronounced in schemes where the age and service disiribution Is on the higher sids.

Salary increase risk

The risk that the final salary at the time of cessation of service is greater than what we assumed. Since the
bensgfit is calculated on the final salary (which will closely reflect inflation and othar macroeconomic factors),
the benefit amount increases as salary Increasgs.

Withdrawal risk

The risk of actual withdrawals experlence is different from assumed withdrawal probability. The significance
of the withdrawal risk varies with the age, service and the entitled benefits of the beneficiary. ?
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38 DEFINED CONTRIBUTION PLAN

The Company also operates a recognized contributory provident fund scheme for all Its regular employaes,
where conlributions are made by the Company and empioyees at 10% per annum (2023: 10% per annum)
of the employees' basic salary. During the year the Company contributed Rs. 15.2 miflion {2023: Rs. 14.3
million} in respect of this funad.

38.1 Funding Policy

Contributions made to the provident fund, during the year, are as follows:

2024 2023
Rupees:
Contribution from the Company 15,176,525 14,259,716
Contribution from the employees 15,176,525 14,259,716

30,353,050 28,519,432
—

38.2 Provident fund trust

Size of the trust (Rupees) 161,083,359 137,699,965
Cost of investments made (Rupees) 154,910,958 132,559,029
Percentage of investment made (%) ) 96.17% 96.27%
Fair valise of iInvestment made {Rupees) 160,900,283 137,457,500
2024 2023 2024 2023
Break-up of investments Yo Rupees—--—=m—
Term deposit receipts 100.00 100.00 154,910,958 132,559,029
100.00 100.00 154,910,958 132,559,029

¥
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COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

Total Compsensation Expense

2024
Directors
- Managing Director| Key Management
ltems Chairman Executive (other Non-Executives /1 CEQ Personnel
than CEQ)
Rupees-

Fees and Allowances efc. - 1,500,000 - -
Managerial Remuneration

Fixed 88,767,966 - 41,063,822 114,805,073

Total Variable - - - 14,836,878
of which

- Cash Bonus / Awards - - - 14,836,878
Leave fare assistance 4,043,505 2,851,915 7,066,379
Charge for defined benefit plan 2,465,930 - 3,411,114 9,549,273
Contribution to defined contribution plan 2,229,570 - 2,072,264 3,888,410
Utilities 592,853 - 280,771 565,433
Medical 9,167,996 - - 10,163,206
Conveyance 8,352,634 - 2,730,839 8,505,063
Entertainment 172,617 - 569,774 876,200
Boarding and lodging - - 1,120,141 987,866
Daily allowance 14,000 - 1,004,220 678,680
Repair & Maintenance 241,686 - -
Insurance 333,816 - 324,716 908,700
Others 751,081 - 948,375 2,870,769
Total 117,133,655 1,500,000 56,377,951 175,701,930
Number of Persons 1 1 2 1 10
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2023
Directors .
- Managing Director /| Key Management
tams Chairman ExecutngeE(g)her than Non-Executives g CEO Personnel
Rupees

Fees and Allowances etc. - 1,500,000 - -
Managerial Remuneration

Fixed * 88,408,079 - 13,644,456 118,616,557

Total Variable - - - 16,021,373
of which

- Cash Bonus / Awards - - - 16,021,373
Leave fare assistance 3,198,230 1,140,153 5,182,999
Charge for definad benefit plan 1,344,367 - 254,218 6,408,434
Contribution to defined contribution plan 2,286,173 - 828,906 4,447 341
Utilities 364,287 - 98,672 308,344
Medical 8,591,285 . - 8,559,932
Conveyance 5,036,189 - 2,167,374 11,165,475
Entertainment - - - 1,222,023
Boarding and lodging - - 436,466 867,832
Daily allowance 223,440 - 518,820 570,600
Repair & Maintenance 266,247 - -
Insurance 354,229 - 115,146 978,523
Others 773,221 - 1,012,736 2,554,376
Totat 110,845,847 1,500,000 20,217,047 177,913,810
Number of Persons 1 1 2 1 12
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39.2 Remuneration paid {o Directors for participation in Board and Committee Meetings

2024
Meeting fees and allowances paid
ST Name of Director For Board For Board Committees
No. Meetin . ) Total Amount
gs Audit Commitiee HR Committee | Risk Commitiee Paid
Rupees
1 |Mr. Shahnawaz Mahmood 500,000 250,000 - - 750,000
2 |Mr. Amjad Mabmood 500,000 250,000 - - 750,000
Total Amount Paid 1,000,000 500,000 - - 1,500,000
2023
Meeting fees and allowances paid
Sr. ) For Board Commitiees
No Name of Director For Board
Meetings Audit Committee HR Committee | Risk Committee Total;:::ount
RUPBES---m-mrmmmm s oo ee
1 |Mr. Shahnawaz Mahmood 500,000 250,000 - - 750,000
2 |Mr. Amjad Mahmood 500,000 250,000 - - 750,000
Total Amount Paid 1,000,000 500,000 - - 1,500,000

1
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40.2

FAIR VALUE MEASUREMENTS

The fair value of quoted securities other then these ¢lassified undar held to collect mode!, Is based on quoied market price. Quoted securities classified under held to colfect modal are carned at amorlized cost. The
fair value of unquoted equity securitias, ather than investrnents in associates and subsidiares, is determined on the basis of the bregk-up value of these investments as per their latest available audited financial
statements.

The fair value of unquoted debt securities, fixed term loans, other assets, other habilities, fixed term deposits, cash 8 bank balances and borowings can not bs calculated with sufficient reliabllity due to the absence
of current and achve market for these assets and liabiiities and reliable daia regarding market rates for similar instruments,

Falr velue of financial assets

The Company measures fair values using the followlng fair value hierarchy that reflects the significance of the laputs used in making the measurements:

Level i: Fair value measuremants using quoted prices (unadjusted) in active markels for identical assets or liabilities.

Level 2; Fair value measurements using inputs other than quoted prices Included within Leve! 1 that are observable for the assets or liability, gither directly (i.e. as prices) or indirectly {i.e. derived from prices).

Level 3: Fair value measurements using input for the assst or fiability that are not based on observable market date (i.e. unobservable inputs),

The table helow analyses financial instruments measured at the end of the: reporting period by the level in the fair value hierarchy inta which the fair value measurement is categorized:

2024
Carrying value Level 1 Level 2 Level 3 Total
On balance sheet financial instruments Rupees
Financial assets - measured at falr value
investmenis
Faderal Government Securities 45,003,850,601 - 45,003,950,601 - 45,003,950,601
Shares 1,357,969,267 1,357,969,267 - - 1,357,969,267
Preference Shares 355,950,000 355,950,000 - . 355,950,000
MNon-Government Debt Securities 7,265,865,864 v 7,265,885,864 - 7,265,585,864
53,983,755,732 1,713,919,267 52,268,836,465 - 53,983,755,732
Financial assets - disclosad but not measured at fair value
Shares 451,096,000 - - - .
Preferance Shares -
451,096,000 . - " .
54,434,851,732 1,713,919,267 52,260,036,465 - 53,983,755,732
Off-balanca sheet financlal Instruments - measured ai fair value
Forward govemmment securities transactions - purchase 41,295,743,142 - 41,285,743,142 - 41,285,743,142
Forward government securities transactions - gale - : - 1,085,826,384 1,085,626,384

¥
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On balance sheet financial instruments
Fingncial assets - measured at fair value

Investments
Federal Goverament Securities
Shares
Preierence Shares
Nen-Govemment Debt Securities

Financia) assals - disclosed but no! measured at fair value

Shares
Non-Government Debt Securnties

Oft-balance sheet financial Instruments - measured at 1alr value
Forward govemmant securities transactions - purchase

Forward govemmant sacurities transactions - sale

2023
Carrying vaiue Leval 1 Level 2 Lovel 3 Towal
wrmsmmnmeeneaencn e RUDEEG - - ee e e s
9,034,432,103 - 9,034,492,103 - 9,034,492,103
585,508,154 565,508,154 - - 565,508,154
374,850,004 374,850,000 - - 374,850,000
4,649,807,905 - 4,649,907,905 4,649,907,905
14,624,758,162 940,358,154 13,684,400,008 - 14,624,758,162
285,202,125 - - -
8,705,516,757 - - -
3,990,718,882 - - - -
18.615,477,044 840,358,154 13,684,400,008 - 14,624,758,162
- - - 1,892,655,100 1,892 655,100

40.3 Fair value is the amount for which an asset could be exchanged or a liability settied between kngwledgeable willing parties in an amms length fransachon. Fair value of the financial instrument is based on:

Federal Government Securitles
Listed Securitles
Non-Government Debt Securities

PKRV rates (Reuters page)

Market Prices
MLUFAP

40.4 The Company's policy is to recognlss transfer into and out ot the diiferent fair value hierarchy iavels at the dats the event or change in circumstances that caused the transfer oogur.

40.5 There were no transters between Level 1 and Level 2,
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H“ SEGMENT INFORMATION
411 Segmeni Details with respect to Business Actlvities
2024
Corporate
banking & SME _ Investment Treasury Head Oftice Total
Banking group
group
Proflt & Loss Rupees
Net mark-up / return / proft 3,260,411,67T1 330,160,006 428,604,233 530,783,558 4,489,059,568
Inter segment revenue - net (3,207,671,000)  (281,845,000) (130,709,000)  3,710,225,000 -
Mgh mark-up income 53,835,812 310,603,811 11,345,070 {40,984,272) 334,800,421
Total Income {43,423,517) 358,918,817 309,240,403  4,200,024,286  4,824,759,989
Segment diracl expenses (75,075,080) (39,160,873) {28,200,056) {676,214,353) {B29,740,162)
Provisions / Impairment (352,106,838 165,803,875 - {74,508,462) (260,719,425)
Proiit before lax (470,605,435 485,652,019 260,950,347 3,449,303471 3,734,300, 402
2024
Corporate
banking & SME _ InVestment Treasury Head Offlce Total
Banking group
group
Balantce Sheet e L | 1= E -
Cash & Bank balances - - 924,199,000 6,045,248,903 6,969,447,203
investments 6,931,017,638 2,529,737,681 45,003,950,601 (29,854,188} 54,434,8561,732
Advances
Pearlarming 18,581,301,041 - - 127,170,195 18,708,471,236
Credit loss allowance (333,819,533) - - {680,731} (334,500,264)
18,247,481,508 - - 126,489,464 18,273,970,072
Non-parforming 1,490,662,618 - - 663,564 1,491,326,180
Gredit loss allowarnce (1,403,576,561) - - (663,564)( [ (1,404,240,125)
87,086,055 . - - 67,086,055
Oihers 798,832,369 180,915,773 15,274,800 788,945,506 1,784,968,548
Total Assets 26!064!41 7!570 2,71 0I653’454 45@43,424,501 55931 3329!885 81 .650|325!21 0
Borrowings 6,398,052,175 864,000,000  45,241,349,768 177,067,264  52,680,469,207
Depaosils 1,900,000,000 - 274,951,256 - 2,174,951,258
Cthers 179,321,808 15,234,031 997,261,853 424,375,661 1,616,193,359
Total liabllitles 8,477,373,984 879,234,031 46,513,662.877 601,442,926 56,471,613,817
Equity _ - - - 26,178,711,384 _ 25,178,711,394
Total Equity & llabiiitles 8,477,373,984 879,234,031 46,513,662,877  25,780,154,319  81,650,325,211
Contingencles & Commitmenis 5i337:922!377 43.3063464|526 169‘120.060 492363150%903
2023
bamiry g SuE _ Invesiment Treasu Head Office Total
9 Banking group ¥
group
Profit & Loas SRRSO - 17720 SR
Net mark-up / return / profit 3,237,485,116 169,115,000 193,289,000 312,633,726 4,102,402,842
Inter segment revenue - nat (3,123,297,116)  (198,210,000) {189,690,000) 3,611,117,116 -
Non mark-up Income 151,472,185 18,083,947 {1.262,675) 863,376 676 1,021,870,133
Tatal Income 285,740,185 {21,011,053) 202,316,325 4,677,027,518 5,124,072,975
Segment direct oxpenses (63,323,876} (35,668,000) {32,881,065) {626,411,309) {758,282,250)
Provisions 277,433,308 (27,720,001) - {214,382,565} (519,535,874}
Prafit befere lax (75,016,999} (84,397,054) 189,435 260 3,836,233,644 3,846,254,851

¥
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41.2

Batance Sheet

Cash & Bank balances
Invastments
Advances

Performing

General provision

Non-Performing
Specliic provision

Others
Total Assets

Borrowings

Deposits

Others

Total Habilities

Equity

Total Equity & labilities

Conlingencles & Commitments

Segment details with respect to geographical locations

2023
Corporats
banking & SME Imn?slment Treasury Head Otfice Total
Banking group
group
B s (1] 41-1-1- TS e e
- - 1,886,342,400 4,397,198,086 6,283,540,486

7,876,301,792

1,245,219,908

9.034,492,103

18,156,013,803

CEOGRAPHICAL SEGMENT ANALYSIS

Profit & Loss

Net mark-up/return/profit

Non mark-up / réturn / interest income

Total tncome

Total expenses
Provisions/impairment
Prafit before tax

Balanee Sheat

Cash & Bank balances
Investments
Advantes
Perfarming
Non-performing
Othars
Total Assets

Borrawings

Deposits

Others

Total llabillties

Equity

Total Equlty & liabliitios

Contingencles & Commitments

1,616,193,354

56,471,813,817

25,178,711,394
81,650,325,211

18,381,018,588 600,000,000 120,842,335 {] 19,101,860,823
{274,872,367) {5,676,140) (17,662) {280,566,189)
18,108,146,221 584,323,860 - 120,824,653 18,821,294,734
1,329,030,163 - - 663,564 1,330,593,727
{1,296,500,868) - - (662,584)] | (1,297,164,432}
33,429,295 - - - 33,429,295
718,632,834 121,601,411 18,914 840 830,955,986 1,690,105,071
26,734.510‘1 42 1,961,145,179  10,939,749,343 5,348,978,726 44,984,383 389
13,083, 777,701 133,810,503 8,748,131,101 - 21,965,719,305
25,000,000 - 345,580,678 - 370,560,678
171,202,378 9,983,472 394,900,039 292 265,061 868,350,950
13,279,380,079 143,793,975 0,488,581,818 292,266,061  23,204,630,933
- - - 21,779,752,456 _ 21,772,752,456
13,279.980,079 143,793,875 9i468,591 818 22,072,017,517 44,984.383‘389
6,762,114,824 - 1,882 655,100 169,120,000 8,823 B89 924
2024
Outslde
In Pakistan Pakistan Total
Rup
4,489,959,568 - 4,489,950,568
334,800,421 - 334,800,421
4,824,759,989 - 4,824,759,989
(829,740,162) - (829,740,162)
(426,613,300) - (426,613,300)
3,568,406,527 - 3,568,406,527
QOutside
In Pakistan Pakiatan Tatal
Rup
6,969,447,903 - 6,969,447,903
54,434,851,732 - 54,434,851,732
18,373,970,972 - 18,373,970,972
87,086,055 - 87,086,055
1,784,968,548 - 1 .7844965.548
[:3] It‘:5|'.i;325=21 0 - 81,650,325,210
§2,680,469,207 - 52,600,468,207
2,174,951,256 - 2,174,951,256

1,616,193,354

49,364,505,903

%

1:

58,471,813,817

25,178,711,394
J61,850325,211

49,363,506,903
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Profit & Loss

Net mark-up/return/profit

Non mark-up / return / Interest income
Total Income

Segment direct expenses
Provislons/impairment

Protit betore tax

Balance Sheeot

Cash & Bank balances
Investments
Advantes
Parorming
Non-performing
Oihers
Total Aasets

Borrowings

Deposits & other accounts
Others

Total llabilltles

Equity

Total Equliy & liabilities

Contingencies & Commitments

TRUST ACTIVITIES

The Company is nat engaged in any trust activity.

2023
In Pakistan__ Owlside Pakisian Total
---------------- RUPEAS--—venernasaea-
4,102,402,842 - 4,102,402,842

1,021,670,133

1,021,670,133

5,124,072,975 -

§,124,072,975

(758,282,250} - (758,282,250)
461,815,873 - (491,815,873)
3,873,974,852 - 3,873,974,852
In Pakistan Outside Pakistan Total
Rupees
6,283,540,486 8,283,540,486
18,156,013,803 - 18,156,013,803
18,821,294,734 - 18,821,294,734
33,429,295 - 33,428,205
1,690,105.071 - 1,680,105,071
44.934.883=389 - 44.984@83,389
21,965,719,305 - 21,965,718,305
370,560,678 - 370,560,678
868,350,950 - 868,350,850
£3,204,630,933 - 23,204,630,033
21,779,752,456 - 21,779,752,456
44,884,383,389 - 44,884,383,389
B,823,889,924 - 3,823'839.924
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RELATED PARTY TRANSACTIONS

The Company has related party relationships with shareholders and entities in which its sharehaiders have any interest, key management personnel, directors and employeas’
funds. The Government of Pakistan {Ministry of Finance) is a related parly of the Company; therefore all govemment authorities, agencies, affiliates and other organizations
("state-controlied entities™} are related parties of the Company. Significant transactions with these state-controlled entitiss have been separately disclosed, in aggregate. Other
antities which for its business acquisition or provision of services relies / depends to a greater extent on the Company / DFI i.e. major portion (50% or more} of its business
{upstream or downstream) is also a related party.

Banking fransactions with the related parties are execuied substantially on the same {erms, including mark-up rales and collateral, as thase prevailing at the time for
camparable transactions with unrelated parties and do not involve more than normal risk {i.e. uncer the comparable uncontrolled price methad) athar than those under terms of
empioyment.

Details of transactions with related parties during the period, other than those which have been disclosed elsewhese in these financial staternents are as follows:

2024 2023
Directors Key managerment Cther r_elaled Directors Key management  Other rglated
personnel parties personnel partias
Rupees

Lendings to finaneial institutions
Opening balance - - 953,802,000 - - -
Addition during the year - - 66,875,387,061 - - 13,619,549,090
Repaid during the year - - {67,829,189,061) - - {12,665,747,090)
Closing balance - - - - - 953,802,000
Investments
Cpening batance - - 439,547,070 - - 822,705,214
investment made during the year . To. - - - -
Investment redeemed / disposed off during the year - - - - - -
Transfer in/ (out) - net - - - - - (323,271,765)
Revaluation / fmpairment impact - - 873,597,714 - - {59,886,379)
Ciosing balance 431 - - 1,313,144 784 - - 439,547,070
Advances
Operiing balance - 60,009,813 289,473,686 - 76,461,653 394,736,843
Addition during the year - 21,260,004 - - 18,971,683 -
Transferred to other assets - - - - (22,489,933) -
Repaid during the year - (6,162,645) (105,263,161) (13,933,590) (105,263,157)
Closing balance - 75,107,172 184,210,525 - 60.009,813 289,473,686
Credit loss allowance held against advances - 4,203 22,336,760 - 6,390 1,282,941

|,
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Other Assets

Deferred Employeas Benefits
Opening balance

Transfsrred from advances
Addition during the year
Repaid during the year
Amortized during the year
Closing balance

Interest / mark-up accrued
Receivable from siaff contributed fund
Recelvable from staff retirement fund
Other receivable

Borrowings

Opening balance
Borrowings during the year
Setiled during the year
Closing balance

Deposits

Opening balance
Received during the year
Withdrawn during the year
Closing balance

Other Liabiiities

inferest / mark-up payabls
Payable to statf contribution tund
Payable to staff retirement fund
Other liabilities

2024 2023
Directors Key managament Other rglated Directars Key management  Other :?latsd
personnel parties personnel paries
—Fup
- 34,820,000 - - -
- - - 22,489,933 -
- 12,012,996 - 20,252,381 -
- {178,342) - -
- (4,777,792) - (7,922,314) -
- 41 ,876,762 - 34,820,000 -
- e 1,825,748 - 4,708,904
- - 5,238,843 - -
- . 16,256,008 - -
- 1,679 2,988,372 8,000 4824 445
- 1,679 26,308,958 8,000 0,533,349
- - 9,244,287,035 - 37,443,072,237
- - (9,244,287,035) - {37.443,072,237}
- - 236,340,203 - - 203,420,313
. - 1,412,836,435 B - 1,365,260,431
. - {1,374,325,382) . - (1,332,340,541)
N - 274,951,256 - - 236!340!203
- . 13,711,862 - 7,101,927
- - - - 2,334,705
- - - - 6,005,764
21,555,941 9,412,497 79,273,172 27,504,004 108,192,209
21,555,941 8,412,497 92,985,034 27,504,004 123,634,605
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2024 2023
Directors Key management Qther r_elated Directors Key management  Other rg!a:ed
personnel parties personnel parties
Rupees:

Income
Mark-up / return / interest earned - 8,964,823 913,247,765 - 6,539.167 11,685,855
Fee Reteived - - 6,996,327 - - s
Dividend Recelved - - 40,073,830 - - -
Expense
Mark-up / return / interest paid 55,037 55,037 73,569,781 372,534 372,534 103,405,140
Operating expenses
Charge for defined benefit plan 5,877,044 9,549,273 9,799,056 1,588,585 6,408,434 11,063,068
Charge for contribution plan 4,301,834 3,888,410 6,986,281 3,115,079 4,447 341 7,868,390
Salaries 7,012,729 74,553,367 - 51,366,302 78,366,939 -
Bonus expense 12,022 618 26,609,974 - 6,485,147 29,645,205 -
Overseas allowances 12,253,228 - - 12,267,591 - -
Leave fair assistance & Encashment 6,895,420 8,943,502 - 5,390,332 8,372,651 -
Tax boerne by employer 33,627,063 15,378,142 - 30,881,546 14,146,276 -
Others 26,622,270 36,779,262 7,738,961 19,958,312 36,526,964 5,609,918
Depraciation expense on lease hold building 4,170,095 4,170,095 31,113,091 2.780,064 2,780,064 29,504,983

The Federal Goverament through Ministry of Finance holds controtling interest {(50% shareholding) in the Company and therefore entities which are owned and / or cantrolied
by the Federal Government, ar where the Federal Government may exercise significant iniluence, are related parties of the Company. The Company in the ordinary course of
business enters into transaction with Government related entities. Such transactions include deposits 1o, investments, lendings, loan and advances and provision of other
banking services. As at reperting date the deposits, leans and advances, investments, lendings and borrowings relating to Gavernment refated entities amounted to Rs. 1.3
million {2023: 1.0 million), Rs. 901.7 million (2023: 900 million}, Rs. 332.5 million (2023: 437.5 million), Rs. nil {Rs. nil million) respactively, and income eamed on deposits,
advances, investment and landings and interest expense on borrowings amounted to Rs. nil (2023: nil million) Rs. 118.2 million (2023: 236.2 miflion), Rs. 95 million {2023: 114
million), Rs. 207.9 mitfion {2023: 3.1 million) and Rs. 10 million (2023: 59.6 million) respactively.

43.1 This includes an squily investment of Rs. 1,112.049 million (2023: Rs. 404.345 million) representing 5% (2023: 5%) interast in Pakistan Stock Exchange (PSX) acquirad
through participation in the consortium under the Consortium Agreement {CA) dated March 02, 2017. Pursuant to CA the director of the Company is serving on the board of
PSX as a nominee of the consortium. This also includes an equity investmeant of Rs. 201.096 million (2023: Rs. 35.202 million} representing a 9.5% (2023: 9.5%) interest in
Deli-JW Glassware GCompany Limlted, which is related to the Cempany by virtue of common directorship.

¥
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44.5

CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Regquirement (MCR):
Paid-up capital (ne! of losses)
Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Caphal
Eligible Tier 2 Capital
Total Eligible Capita! (Tier 1 + Tier 2}

Risk Welghted Assets (RWAs):

Credit Risk
Market Risk
Operational Risk
Total

Common Equity Tier 1 Capital Adequacy ratio

Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

Other information:

Minimurs capital requirements preseribed by the SBP
CET?1 minimum ratio (%)

Tler 1 minimum ratio (%

Total eapital minimum ratio (%)

Capital Conservation Buffer (CCB)

Tolat capital plus CCB minimurm ratio (%)

Levarage Ratlo (LR):

Eligible Tier-1 Capttal
Tolal Exposures
Leverage Ratio

Minimum Reguirement
Liguldity Coverage Ratio (LCR):

Total High Quality Liquid Assels
Total Net Cash Qutflow
Linuidity Coverage Ratia

Net Stable Funding Ralio (NSFR):

Total Available Stable Funding
Tolal Required Stabla Funding
Net Stable Funding Ratin

Minimum Requirement

2024

2023

P"i—
8,805,875,280

22,298,683,572

9,905,975,280

— e e s e e

17,921,664,535

22,208,603,572

17,921,664,535

26,702,002,853

24,330,515,094 |
7,108,868,448
4,287,725,030

9,625,190,064
6,318,958,033
42,646,157,051 35,707, 108.573
52.29% 50.19%
52.20% 50.19%
52.20% 50.19%
6.00% 5.00%
7.50% 7.50%
10.00% 10.00%
1.50% 1.50%
11.50% 11.50%
22,298,693,572 17,921,664,535
03,492,349 405 65,221,374,611
23.85% 27.48%
3.00% e 3:00%0
47,004,427,843 12,520,563,063
18,662,849,127 883,392,376
251.86% 1417.33%

31,436,643,264

29,149,810,210

26,292 567,568 23,371,855,616

119.56% 124.72%
= ]
100.00% 100.00%

The SBP, vids BPRD Circular No.08 daled 23 June 2016 has sef the minimurmn Net Stable Funding Ratio Requirernent (NSFR) for

Banks 7 DFIs at 100%.

The link to the ful disclosure is available at hitps/pakehinainvest.com/uploadsfiles/ear2024/car-decembar-24.pdf

¥
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a)

b)

<)

RiSK MANAGEMENT

The Company manages all of its risk proaciively through a well-established enterprise risk management practice. The Company is
exposed lo the following risks in the course of ils regular business:

Cradit Risk

Market Risk

Operational Risk

Liquidity Risk

This note presents information about the Company’s exposure to each of the above risks, the Company’s objectives, policies and
processes for measuring and managing risk, and the Company's management of capital.

Rlsk management phllosophy and framework

The Company's is exposed o & variety ol financial risks reguiring analysis, evaluation, acceplance and management of some degree
of risk ar combination of risks, The Company's aim is to achisve an appropriaie balance beiween risk and raturn and minimize
potential adverse effects on the Company's financial performance.

The Company's risk managemant pglicias ara eslablished to identily and analyxe the risks faced by the Company 1o set appropriale
risk limits and controls, and io moniter risks and adherence to limiis. Risk Management policies and systems are reviewed regularly
to reflect changes in market condilions, emerging best practices and preducts and services cffered. The Company, through its
fraining and managemenit standards and procedures, aims to develop a disciplined and constructive conirol environment, in which alb
employees undarstand their roles and obligations.

The Board of Directors has the averall responsibility for seiting the risk appetile and ensuring risk is effectively managad through a
robust Enterprise Risk Management (ERM]) framework. Board and Managemant lavel commiitees have been established, as part of
the corporaie govaernance struciure, to ovarsee the performance and operations of the Company. Some of these commitiees ara
responsible specifically for overseeing execution of the ERM strategy and monitoring performance agalnst the Company's risk
managemant framework,

Board Level Commiitess

Board Risk Management Committes {“BRMC")

The BRMG is responsible for overseeing and regularly monltaring the Company’s risk governance framework, enterprise risk
managemant, capital, liquidity and fund planning ensuring an etlective system of risk management and controls are implemented.
The BRMC is also responsible for overseelng eompliance within approved risk policies and tolarance levels and works with
management to refine risk strategy that is alignad to the Company’s long lerm strategy.

Senior Management Level Gommiitees

Management Committos ("Mancom”)

The Management Commitlee is responsible for conduct of performance review of overall Company's operation; functions as a forum
for communicalion and exchange of ideas for eontinuous impravemesnt of Company's performance. Mancom is also responsible for

review and dellberate upon Company's stralegy policy which need 10 be submitted to BOD maeeting, review and deliberate the
compliance of internal and external audit reports and review the performance of ICFR budgetary process.

Risk Revisw Committae (*“RRC”)

The RRC Is responsible for building a risk intelligent enterprise, ensuring a suitable and an effective risk management approach is
incorporated into the day-to-day operaticns and recommending new credit policies and changes to existing ones, and the future
direclion of the credil activilles in the Company. The RRC [nteracts with other management level committeas 1o ensure risks are
cansolidated and incorporated within the business plan (strategy and financials) and business operations. In fulfiling its purpose, the
RRGC is responsible lo translate the decisions of the Board regarding enterprise risk management {“ERM"), suppor the Senior
Management and the GH-Risk Management in decision-making related to ERM, and report regularly through Hs Chairperson 1o the
BRMC regarding matters related to its primary purpose and oparational risks.

Credit Management Committes ("CMG™}
CMC is responsibls for taking credit and investment decisions within the authorily levels established by the Board of Diractors and

approved threshold, with adherence 1o The credit policies. ‘“'
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48.1

(a)

{b)

(c)

(d)

(e)

Asget Liability Committee {"ALCO")

The ALCO is responsible o actively monilor and manage commitied and outslanding assets and liabifities, and 1o recommend
appropriate funding, investment, and hedging siralegies. in addition, the ALCO is responsible for ensuring conlinuous figuidity
required for growth while complying with the regulatory requiremenis. ALCO ensures the operational performance of the Company in
meeling or exceeding set perfarmance targeis and authorizes actions 1o maintain, enhance or correct service delivery issues. The
ALCO is also rasponsible for guiding, shaping, approving and moniloring a coherent sel of projests in line with the Company's long
lerm strategy that will maintain and enhance the Company's progress towards its future vision, recommending Investment and
expenditure in fina with that goal.

Credit Risk

Credit risk is the risk emanating when a counter party of the Company does rot fulfil its contractual abligation or the quality of an
issuer deleriorales. It arises principally from financing, investment and treasury activities. The credit process is consistent for all
forms ot credit risk to a single obligor, Overall exposure is evaluated on an engoing basis 1o ensure a broad diversification of credit
fisk. Polential cancentrations by industry and risk grade are regularly reviewed 1o avoid excessive exposure and ensure a broad
diversification. The Company's 1otal eredit portfolio and therefore the maximum exposure 1o ¢redit risk before collateral held or other
cradit enhancemenis is reported under rote 40

Following are the risk management policies adopted by the Company 1o ensure cradit quality and minimize the risk of concentration:
Credil rating and measurement

The risk rafing system is the basls for determining the credit risk of the financial assets porlinlia, pricing, porifolio management, loss
provisions and reserves and credit approval authority delegation. The company has started te revamp the credit risk grading
framework: Obligor Risk Rating and Facility Risk Rating; these would provide the user with Probability of Default and Loss Given
Datfault. Currenlly, the system produces alphabetical ratings from AAA to C as performing, and D, DD and DDDD, ag Subsiandard,
Doubtiuf and Loas

Credit approval
All credit and investmenl exposures are reviewed and approved by the Credit Management Gommiltee ('CMG") within the authority
dalegated by the Beard of Directors.

Credit monitoring

The Company regularly monitors credit exposuras and exiernal Irends which may impacl risk management oulcomes. Internal risk
management reporls are presented to tha Risk Review Committse and Board Risk Management Committee, containing information
on key variables; portfolio delinquancy and financing Impalment perfermance. All Corporate exposures accounts are monitored
cargfully for performance and reviewad formally on an anaual basis or earlier. Tha Company has paolicies in place for client visits and
moriloring of accounis 1o make sure that any concetns on the qualily of the accounls are addressed well in ime. An exposure is
categorized as watch Hst or non-performing as per SBP guidelings.

Based on Business Unft feedback on collection of overdua amounts, CMGC decides on whether 1o retain the refationship under
existing Business Group or transier to Legat Department. All non-perfarming accounts under Jifigation for recovery are monilorad
closely by the Legal Department of the Company which directly report {o the Managing Direcior. Such accounis are re-avaluated and
ramedial actions ase agreed and monilored.

Credit risk mitigation

Potenlial credit losses trom any given account, custemer or portiolio are miligated using a range of tools. Additional support in the
form of collateral and guaraniee is obtained whare required, The rellance that can be placed on these credit mitigation resources is
carefully assessed in light of issues such as iegal enforceability, marksi value and counterparty risk of the guarantor,

Collateral fypes which are eligible for rsk mitigallon Include: cash under lien; maorigage / charge over
residential/commercialfindusirial propeity; charge over assels guch as plant and machinery; markelable securities; commodities;
bank guaraniees; and letlers of credit etc. CMC controls the approval of coilateral types. Collateral is valued in accordance with the
SBP guidelines, which prescribe the frequency of valuatlon for different collateral typas. The valuation frequency is driven by the
leved of price volatility of each type of collateral and the nature of the underlying product or risk exposure. Collateral held agalnst
impaired financings is maintained at fair value,

Oftsetting financial instruments

The Company has not enlered in significant master natiing arrangement with counlerparties which enable them to settie fransactions
an net basis. In absence of such agreamants the financlal asset and liabilities are settled on gross basis.

Particulars of the Company's significant on-balance sheal and off-balance sheet credit rigk In various sectors aro analyzed as inliows:
Lending’s to Financial institutions.

Credit dsk by public / private seclor

Gross lending's Non-performing Expected credit loas allowance /

lending's Provisioning held
2024 2023 2024 2023 2024 2023
Public / Governmeni  2,009,199,000  1,886,342,400 - - . -
Privatle - - - = - 2
2,009!199@00 1 I586,13'#2‘443[) - - - -
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Expected cretit loss allowance /

45.1.2 investment in debt securities {Including preference shates) Gross investments Non-performing Investments Provistoning held
2024 2023 2024 2023 2024 2023
Credil risk by industry sector Rupees:
Textlle 836,097,718 450,877,850 214,658,000 231,766,275 233,543,244 232,833,100
Chemical and Pharmaceuticals 511,622,149 500,458,104 187,870,185 187,870,185 187,999,308 187,870,185
Power (plactncity), Gas, Water, Santary 988,759,644 1,165,421,250 - . 60,470,019 17,951,808
Whalesala and Retail Trade 648,348,976 388,786,518 - - 8,016,293 2,200,053
Financial 4,954,778,637 5,545,356,530 - - 77,558 101,800
Services - 404,547,231 . . - 1,909,682
Manufacture of Basic Meials 136,000,000 135,603,452 136,000,000 - 138,000,000 16,391,885
Cthers - - - - - -
a,osa,ao:r!ozq 8,639,060,976 538,538,185 419,636,460 626,1 116!422 459,358,310
Credit risk by public / private sector Gross Investments Non-performing investments Expema:rgzi':nl:‘s:;:l l:“"w'r
2024 2023 2024 2023 2024 2023
Rupees
Public/ Govemment 356,980,000 451,321,134 “ B 3430 -
Pnvate 7,726.627.024 8,177,735,842 538,538,185 419,636,460 626,102,992 459,358,310
8,085,607.024 8.633,060.975 538&135 419@36!460 528!1 06!422 459!358!31 Q
A5 Advances Gross advances Non-performing advances E"’“‘?fis‘::iﬁ v
2024 2023 2024 2023 2024 2023
Credit risk by industry sector Rupees
Texile 4,022,360,127 3.012.332,685 24,559,463 25,233,027 77,626,715 41,145 216
Chemical and Pharmaceuticals 786,807,180 1,041,755038 - - B,414,485 4,704,114
Cemen 468,750,000 635,414,613 - - €,239,046 3,798,505
Sugar 333,000,000 1,024,061,311 - . 959,018 7,144,330
Elactronics and electticat appliences 239,730,511 371,894 823 - - 46,024,316 2,585,911
Power (electriclty}, Gas, Waler, Sanitary 4,259,102,062 4,116,051,831 536,702,623 560,650,170 615,003,190 590,386,335
Transport, Storage and Gommunication 2.200,348,575 1,413.207,702 51,800,000 0,000,000 64,908,171 82,228,092
Financial - 88,020,247 - . - 251,523
Services 1,043,875,192 1,089,453 661 - - 22,229,895 115,825,464
Mining and quaying 2.682,468,188 1,027.975, 847 - . 18,005,833 1,660,223
Manufacture of basic metals 1,425,000,000 967,268,196 262,500,000 - 212,185,508 3,294,577
Manufacture of rubber & plastie products 186,200,000 180,000,000 185,200,000 190,000,000 186,200,000 180,000,000
Manufactura of rubber tyres and tubes 798,353,649 800,000,600 - - 12,788,847 5,201,769
Manufacturs of food products 1,138,248,030 1,608,912,052 429,700,530 474,700,530 437,366,338 475,033,290
Soap Industry 287,705,806 452,509,112 - - 10,661,715 9,279,146
Individkals 127,833,778 121,505,899 663,564 - 680,732 681,248
Manufacture of glass and glass products 179,912,117 270,951,828 - - 18,438,582 40,077,185
Manufacture of porceline and ceramie products 300,000,000 - 3,433 495

20,189,797,416 20,432,454 650 1.491 180 1,330,503, 727 1,738,740,3R9 1577730621

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2024

Credil rigk by public / private sector

Public/ Gavernment
Private

451.4 Contingencles and Commitments
Credit risk by Industry sector

Chemcal and Pharmaceuticals

Power {elsctneity), Gas, Water, Santtary
Electronics and electrical appliances
Transport, Storage and Communication
Financiat

Manufacture of basic metals

Textile

Mamtactura of food praducts

Soap Industry

Others

Credit risk by public / private sector
Public/ Government

Gross advances

Expected credit loss allowance /

Non-performing advarices Provisloning held

024 2023

2024 2023 2024 2023

=

1,080,703,45¢ 1,500,000,000
18,119,093.966 18,932,454 650

P

1,491,326,180 1,330,503 727 1,738,740,389 1,577,730,621

20,199.797.096 __ 20,432 454 650

1,491,326,180 1,330,593,727 1,736,740, 1,577, 730,621
2024 2023
Rupees--—~.—
4,803,200

§,460,122,377 £,880,423,224
136,800,060 500,800,000
91,000,000 114,000,000

200,000,000 200,000,000
5,887,522,377 6,689,226,424

Private 5,887,922,377 6.509,226 424
5!83759225377 GEGQQEHE 424
45.1.5 Concentration of Advances 2024 2023
The GCompany’s top 10 exposures on the basls of total {funtfed and non-funded expasures) aggregated to Rs 15.5 billion £2023: 13.3 billion) are as following: . L —
Funded 10,635,209,367 9,676,439,868
Non Funded 4,510,740 675 3.880,425324
Total Exposure 15,545,850,042 13,356,863,082

The sanctioned imiis against these top 10 exposures aggrepated lo Rs 17.5 billion {2023: 16.8 billon)

Total funded classified thereln

OAEM
Substandard
Daubtiul
Loze

Total

2024 2023
Expocted eredit Expecled credil
Amount loss altowance / Amount logs aflowance /
Provisloning Provigioning held
Rupees.
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4516 Advances - Province/Region-wise Disbursement & Utilization

2024
Utilizatipn
Disbursements KPK Including AJK Including

ince/Regi

ProvinceiRegion Punjab Sindh EATA Balochistan tslamabad Giigit-Baktistan
Rupees
Punjab 8,455,476,413 8,955,475,413 - - - -
Sindh 11,452,920,080 . 11,228,354,000 . 224,566,000 - )
KPK including FATA - - - ) - - -
Balochistan 180,000,000 - - - 180,000,000 - -
Isiamebad 250,000,000 - - - - 250,000,000 -
AJK including Gilgit-Balistan - - . - . . -
Total 20,838 8,955,476,413 11 !228,354!090 - 404&56!9&0 250'000!000 -
2023
{tilization

i Disbursaments . KPK including AJK including

Pravince/Region Punjab Sindh FATA Baloctustan islamabad Giigh-Baltistan
Rupses

Punjab 2,962,500,000 2,862 500,000 - - - -
Sindh 14,302,133,031 - 10,977,133,031 - 325,000,000 - -
KPH including FATA 516,872,000 - - 516,879,000 -
Balochiatan . . - . - . -
Islamabad 500,000,000 - - - - 500,600,000 B
AJK including Gilgit-Balistan - - - - - - -
Total 15,281,514 21031 2.962,600,000 1D!9ﬁ,133,031 516,879,000 425,000,000 500,000‘000 -

452  Market Risk

Market risk is the potential impact of adverse price movements such as benchmark rales, joreign exchange pricas, equity prices and market conditions on the eamingsfeconomic valye of an asset held by the Company.
The exposure to mearke! risk occurs throughowt tite contract which may nepatively atffect the earnings and capital of the Company. The Company is exposed to market rigk through investments / siructural posihons parked
In the Banking Book. The Company's market nsk is managad by the Risk Management under the supervision of ALCO and supported by the Treasury Middle Office {TMO),The Company has adopied Stardardized
Measurement Mathod to assess and report the marken risk.

'
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45.2.1 Balance sheet sphit by trading and banking hooks

Cash and balances with treasury banks
Balances with other banks

Lendings to financial inslitutions
Investments

Advances

Froperty and equipmert

Right-of-uze assals

Infangible assels

Daferred tax assels

Other assets

45.2.2 Foreign Exchange Risk

2024 2023
Banking book Trading baok Total Banking book Tradwng baok Total
Rupeaes.

153,836,033 - 153,936,033 58,211,053 - 58,211,053
4,806,312,870 - 4,006,312,870 4,338,087,033 - 4,338,887.033
2,008,193,000 - 2,000,199,000 1,886,342,400 - 1,8686,342,400

54,434,851,732 - 54,434,851,732 18,156,013,803 18,158,013,803
18,461,057,027 . 18,461,057,027  18.854,724,030 . 19,854,724,030

198,531,928 - 108,531,928 187,166,273 B 187,166,273

92,114,185 - 92,114,185 139,507,654 - 130,907,854
2,535,201 - 2,535,201 4,651,640 - 4,651,540

- - - 105,850,816 - 105,850.816
1,491,787.234 - 1,481,787,234 1,252,528.688 - 1,252,526 688
81 EGSUQE!E‘W - 81,650 32510 44.984 383 380 - 44!534 383 350

Currency risk represents the risk of change in the fair value of financial assets and financiat liabllities due to changee in foraign exchange rates. The Company manages expasurs o the effects of fluctuations in prevailng
foreign curency exchange rates on iis financial posfition and cash flows through allowing exposuras In koeal curreney only, However, where lareign cumency exposures are affowed due to compelfing reasons, foreign

exchange positions are reviewed {frequantly.

2024 2023
t;uor :Ir?:y Forelgn Currency Off-balunce sheet N:;::::g“ Foreign Currency  Fareign Cumency  Ofi-balance sheet Nat foraign
Asgats Liabillties tems exposure Assets Liablliyes items CUTIENCY eXpOSLTe
Rupees:
United States Dallar 4,672,737,996 - 1,257,750,000 - 4,285,177,874 - 1,2065,484,750 5,491,862 624
Eurg - = - - : - 2 -
CNY - - - - - = . )
4,672,737,996 - 1,257.750,000 - 4,286.177.874 - 1,205,484 750 5481662624
2024 2023
Banking bock Trading book Barnking book Trading book
Impact of 1% change in {oreign exchange rates on Rupees
- Profit and loss acoourst 31,307,345 . 28,717,392
- Other comprehensive income - - - -
231,307,345 - 35717.392 -

"



PAK CHINA IRVESTIKENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

4823

4524

Equity positioh Risk

Egquity peghon nsk 1s the nek that the fair value & ' fuctugie as 2 resuh of changes i he pueas of 20ubes and all Atirumamz el axtti mankst bakavror sim.lac 1 equites The pany's such are cassifiod as far value trough other comprshensive income (FYOCH) mvestmants
BNG are kept 85 $uch with the miem of samng profitdue to wngarymg kundameniad stength of each secunly

2024 o023
Baning book _ Trading taak Bankarg book Tradma book
Impact o 5% changs n sty prces on Rupe
Proin and 1638 actount - - -
Githar comprehensve msome 54,224,347 3 54 DRITIS R
T ER BT - 3088770 _

Yield  Interes| Rate Risk n the Banking Book —

Intaresi/Yinkl Risk o the nigk that value of lnanca! mstruments will change due to change in the markel interest rales or dua to changa n shaps of yiald eeve The Company Manages ite interest 7ate sk by enleing ity foatng rate agreements wih its customars A of the credil portfolio 18
linked 1o the tlcaing mete To further kéep the Company abreas! of the interest rate nsk an Aseel and Liakikty Commciran (ALCO! meets regularly {0 discuss the inienest rale nek sirategy (rterast mie nek profia (¢ also prepared on monthly bass to ascertnin the iNterest rales movament Wih
rogavd te the pertfaly while also articpanrg policy mte movemants

W24 2023
Banking book Trading hogk Banwung ook Traging book
Impact of 1% chunge n imerest rates on Rupees-
+ Profit and toss accoum 247 604,701 - 213183121 -
- Other comprehensive incame . s - -
247,004,787 - 219,193 121 -

Mismatch of Interesl Rete Sansitive Asscts and Lishilities

The folivwng table summanzes the mismaich a! fingneiel Besets and labilthes of the Company. which are subjest to mtenest fa1e nsk, 81 CENTyg anounts categoazed tha earfier of cortraCiUAI re-DHEAG or matumty dites The Company .5 sxposed (0 misres! rate nek 24 a resul of mismatehes or
Qaps 0 the amoum of assels and liahvines that mature o7 1e-pnce in 2 given penod

i3
Effective Yiekd! ____Exposed 1o Yiald Intarnst risk Non-inicrest
\ntcrost Rate Total Uptot Ovaritu 3 Overitet  OverSmonthstod Over102 Over2tod Over3 w6 Gver 51010 Above bearitg financisl
Month mornity months yary yonrs yesrg years Years 10 Yearn inyrumenis
Onebatance shest financial nsttuments -
Ansets
Caeh and balances weth traasury banks 153,935,633 - - - - . . - - - 153,656,033
Balances with othar banks 121% 4,808,31 2870 133,215,048 - 4872,112.485 - - - . . . 384,357
Lendng 1o financal insthsons &% 2,048,192.,000 2,008,169,000 - - - - - . - - -
inwesImants 28% 5443485112  42380958,006 £,884,025,8n 3,246,752,050 - - - - - - 1,804,088,885
Right-of-use assatg 16.3% 92,114,188 4,048,081 $,480,019 1820,777 15,647,144 31,288,698 26,850,467 - - - -
Advances 203% 18,461,057.027 4,304,574,854 11,446,508,826 200,245,787 234,465,699 43,400,238 431,586,199 803,083,450 691,135,145 875,520,342 10,828,494
Other assels 1,202,582,842 - - . - B - . - . 1,202 582,632
91,160 063,679 47,841, 284.078 18447,082,74 B8,127.561,008 g_sn.-nzau 482,727,328 45, 726.066 803,863,450 891,335,185 575,524,342 3471,919,4%
Liabliities
Bomowings 19.3% 52,680,469, 207 A5, Z7E9TS #1,082,136 426,713,356 434,029,080 411,335,500 806,803,814 645,755,674 - -
Dapostta and giher aecounts 20.8% 2,174,951,286 1,800,000,600 . 32,770,801 42,100,735 - s N s - -
Ligbilites sgeinst fight-c-uae assats 183% 76,568,960 2,750,888 4,440382 5688870 13,389,742 26,792,863 22883 585 . - - -
Other Lgblkties 1 1,467.466.150 - - - . B = - - - 1,467,536.150
56.309.57655T8  41,851,718,308 9419717208 130,549 829 412,302,833 460,621,772 434,310,085 B0 503,614 B45,75% 674 - 3,487 586,150
On-balance sheat gap TE0.4TE,106 ST4LTTY 8027 45,437 7.997,011,430 {212,189.885) 21,808,158 24,007 871 (2,140,364} 45 575,458 BT5,520,342 1,704,939 258
Ofi-balance shed] financial instrumennts:
Comemiteants in mepeci of
Govemman! secinfies - - N - g - - . . N -
Off-balance nheed gap - - - - - - - - - - -
Totat Yielddrterest Risk Sensitvity Gap 5280.574,771 9.077,475.437 TBAT011,439 188, 21,008 154 24,407 511 (3,140,364) A5570.480 BTSSR 1,704.333,256
Cumulative Yieidimerast Risk Sensftivily Gap £,289.574.71 14,317.050.208 22,314,081,645 22,081,871 657 22,113,777.311 zz.lﬁws,;m 22,135,645.M7 E.wnmm 23,058,144,850 24,760.478,105

¥
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2023
Effertive Yield: Exposed to Yisids |nlaest risk Non-interest
Inisrest Rate Total Uptat Oves 1103 Owerdtob Cwer E monthe to { Over1io2 Dver2to3 over3ws Cvar 51010 Above bearing financisl
Month mantha munths Yemrs years years ears yenn 10 Years
On-yolanoe aheot financlal ingtrumenty Rupe
Ansets
Cash and balances wih trenauty banks 58.244.053 - - - - 55,211,033
Balances wih athsr banks 121% 4,328 987 33 53,251,229 - 4,285.201,538 - . . 5 - o £44.266
Lending 1o financal insttuaons 22 49, 1,526.342.400 1,885 342 400 - . - . . . -
Inveatments 22 6°: 18,156 612,800 1.258.861,052 430,723 846 12 820,605,968 - - - - . 845,991,917
Right-af-use posels 18.3% 139 907,654 4,088,171 7oBT.Al 12,090,874 21,780 496 33,942 982 31,245 682 208 760,008
ALVRNCes 20.3% 18,854,724 030 s451,188.276 9,182.225.780 580,800,758 65,874,917 541,610,882 530.220.850 975474302 1,316,211.650 8.041,0t6
Cihe assels 1,089,757 030 - - - - - - - - - 1,089,757 030
44,523 543003 §.653,501.028 12.621.847 167 17 495.878,258 289 BB4.313 575,553,284 501.475 851 1.002,265,350 1.316.211.650 2.002.445,282
Usbiities —
Borrowsgs 19.3% 21965 715305 EBE 705 E5 10 281 228 611 E 335 935 (01 146 56 15T a74 445 170 403 255 37 TET 678 165 tTa7.778,720 E R
Depetate and pthar seeaums 20 6% 370 560,678 254,306,649 91.253.720 - - - 25,000,000
Lislyibes Aqamat ngii-of-uts assats 16:3% 122,060,378 4.058.171 78687 401 12,050,674 27,769 496 34,564,050 91,245.862 4,857 008 3.365.908
Otter babikbes T48.270.572 - - - - . - - - 746.270 572
23.204 30933 857,078 19 10,380 476741 #.348,046 475 170 445 B53 409.016.230 434.501,038 802 836171 1,031,164.334 - 774270 572
On-balance sheet gan 21,319.312070 7,786,425.008 3,241,457 366 £ 150,631,883 119,213 460 158,543 634 126,974,513 185,628,179 287,047,318 - 1,231 174.710
Gri-saiance shaet financtal InstHanents
Commitmenis in respact of
Govarnnent sacinibes - - - - - . - - -
Oft-baishine sivesd gap - N . - N . . . . . o
Totsl Yield/interest Risk Sensitivity Gap 7,786 425 008 2,241 487,368 B,150.871,883 18218 460 165543 834 126 874513 159.628 178 257,047,318 - 1 231,174,710
Cumulative Yield/lnterest Ak Senaitivity Gap 7.785 425,000 10.037,892.378 19,168.724.258 19.307.942,718 19 474 486,332 18801 480.865 10 B01,080.044 20.088, 157,361 20,088,137 361 21.219,312.670
Al L it i e
4525 ReconcHistion of financisd sxaste wilh total aassis and Habilities.
2074 2023
=——Hupper———
Total esasty a5 per staement of inancel position 81,850.228. 10 44,984.263 350
Property and equsament - 198,531,928 187.168.273
Intunglble aszets 2,535.2M 485%,640
Dsdamad tax asasts - 105850015
Other Agsets 288, A0 162 771.658
490,271,531 480 420,387
Total Assers a5 per mematch repont 81,191.053,579 44,521 943 003
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45.3.1

454

Operational Risk

Operational risk is the risk of direct or indirect [oss arising from inadequate or failed internal processes, pecple,
technology and infrastructure within the Company, and from external factors other than credit, market and iiquidity
risks stich as those arising from disruptive business events, natural disasters, non-compliance with regulations and
generally accepted standards of corporate behavior.

The Company has eslablished Oparational Risk Management Framewotk, which outlines approaches to dentifying,
maeasuring, reporting and mitigating operational, information security and business continuity risks with forward
looking management discipline. The management of oparational risk is the primary responsibility of each business or
support function and implementation of the framework is coordinaled by Operational Risk Depariment under
supervision of GH-Risk Management, whe maintains supervisory oversight and drives improvement.

Infermallon Security

Infarmation Security risk is increasingly assuming preminent threat potential in digital age. The Company recognizes
its key dependencies on systems, people and service processes and the risks, to which they are exposed to both
from iniernal and external factors. To mitigate these threats, the Company has implemented robust information
security framework based on industry best practices.

Business Contlnuity Management

The Company is committed to ensure continuity and resilience of its key business processes and service deliveries
against internal and external disruptive events, natural calamities, etc. To achieve these objectives, the Company has
designed and implemented Business Continuity Plan (BCP) by identifying disruplive scenarios, devetoping continuity
plans and periodically tesling the same for their continued viabilily,

Operational Risk-Disclosures Basel Il Spacitic

The Company has adoptad the Basic Indicator Approach (BlA) for ascertaining capital requirements for its operational
riek. Up to the year end, the Company has not incurred any significant loss owing to the operational risk.

Liquidlty Risk

Liquidity risk is the risk that the Company is not in a position o fund growth in assels or meet obligalions as they
become due. Liguidity risk arises in the normal course of business by taking shorter term liquldity sources, often
repayable on demand or at short notice, and using these short term sources to fund credit facilities over medium to
longer perinds. The Company has defined the liquidity risk appeiite at a level so as to ensure that the Company has a
controlled liquidity risk position with adequale cash or cash equivalents to be able to mest its finaneial obligations, in
all foreseeable circumstances and without incurring substantial additional costs.

Assol Llabllity Committes (ALCO)

The ALCO develops and implements the policy and procedures that translate the Company’s goals, cbjectives, and
risk tolerances into operating standards that are well understood by the Company's staff. ALCO oversees the
implementation and maintenance of management information and other systems that identify, measure, monitor and
control the bark's liquidity risk.

Liguidity management and monitoring

The Company’s daily liquidity management activity is patformed by the Treasury Depariment. Treasury's aclivity is
overseen by the Market Risk team which measures, monitors and reports on liquidity management aclivity, covering
the following activities:

- Monitoring of the maturity profile of assats and liabilities on a continuous basis;

- Strass testing based on the sensliivity analysis of key fagiors and combined events:

- Measuring Kay regulatory liquidity indicalars e.g. Liquidity Coverage Ratlo {LCR) and Net Stable Funding

Ratio (NSFR);
- Monitoring of concentration risks in liquidity sources; and
- Monitaring of early warning indicators 1o assess the potential impact arising from a series of defined

idiosyncratic and systemic stress scenarios.
Liguidity Contingency plan

The Company has an established liquidity position avallable all the times to meet the contingencies. In addition,
Company has also entered into financing agreemants with different Commercial Banks to meet its funding

requirements, %'
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Assels

Trozsury banks balnce
Other kanks balance
Lending to financial instiwtions
Investments

Advances

Property and equpment
Intangile asaets
Right-cf-use assels
Delarad tax agsete
Othar agsets

Liabilities

Borrowinps

Depesits and other accaunts
Liablities against nyhi-of-usa assels
Deferred tax liatibties

Cher haiies

Net sysols

Share capital

Advancg agsinst ssue of shares
Reserves

Uneppropriated profm

Surplus on revaluation

Assels

Tragsury banks balanca

Other banks balenca .
Lending to financial Instiutions
Investments

Atvances

Properly and equipment
Intangible sszela

Right-ui-use assets

Defereed tax aesels

Dther assets

Liabilities

Botrowings

Depusits and other accounts
Linblities against right-pl-use assets
Deferred tax fabiktas

Cher #abiftes

Nat assets

Share capital
Reservas

Resarves
Unappropriatad profit
Surplus on revalugtion

Haturities of aeacts and lsbilitiea - based on expected maiurities

2024
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46 GENERAL

46.1 Events after the reporiing date

There ara no adjusting events after tha date of statement of financial position that may have an impact
on the financial stataments.

46.2 Captions, as prescribed by BPRD Clrcular No. 2, issued by the SBP, for which there are no amounts,
have not been reproduced In these financial statements except for the staternent of financlal positfion
and profit and less account.

46.3 Figures have been rounded off 1o the nearest Rupea, unless otherwise slated.

464  The credit rating company mited has issued a long term credit rating of AAA, and the short term rating
of A1+, for the Gompany.

47 DATE OF AUTHORIZATION \
These financial statements wera authorized for Issue In the Board of Directors meeting hetd on \\

S[> M

MANAGING/DIRECTOR  CHIEF FI OFFCER CHAIRMAN  DIRECTOR  DIRECTOR




